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PaGo4as nporpamma kypca
«¥YTmpaBljieHHe KOMaH10i npoekTa. Pojib 1 KOMIETeHIUH
PYKOBOJHUTEIS TPOEKTa»

JlomoTHATEILHO MPOrpaMMbI
npodeccHoHAILHOM NMepenoAroToBKH

«PykoBoauTe/lb MPOEKTOB))

ropon Mockera



[Tporpamma pa3zpaboTaHa B COOTBETCTBHU C IpHKa3oM MuHHCTepCTBa 0Opa3oBaHUS U
Hayku Poccuiickoit @eneparun ot 1 wmrons 2013 r. N 499 "OO6 yrBepxaenun Ilopsinka
OpraHu3allil M OCYILECTBJIEHUS 00pa30BaTEIbHOM JEATEIBHOCTH IO JONOJHUTEIbHBIM
npodeccuOHaIbHBIM MporpaMmmam’.

[ToBbiieHne KBalM(UKAUU ~ CIOyHIaTeNed, OCYLIECTBISIEMOE B COOTBETCTBUU C
IPOTPaMMOii, TMPOBOAUTCS C MCIOJB30BAHUEM MOAYJIBHOTO TPHUHIIMIIA MOCTPOSHHUS y4eOHOTro
IUIaHa ¢ IPUMEHEHUEM Pa3InYHbIX 00pa30BaTEIbHBIX TEXHOJIOTHI, B TOM YHCJIE AUCTAaHIIMOHHBIX
00pa30BaTEeNbHBIX TEXHOJIOTHI U 3JIEKTPOHHOTO 00YYEHHS B COOTBETCTBUU C 3aKOHOAATEIHCTBOM
00 00pa3oBaHUM.

JlononHuTenbHas — OpodeccHoHanbHAas  NporpaMMa  IOBBINICHHS — KBalM(HKaLuy,
pa3paboraHa 00pa3oBaTENbHOW OpraHM3alueil B COOTBETCTBUM C 3aKOHOJATEIbCTBOM
Poccuiickoit @enepannu, BKIIOYAET BCE MOAYINH, YKa3aHHbIE B y4eOHOM IUIaHE.

CopneprkaHye OLEHOYHBIX M METOAMYECKMX MaTepHalIOB OIpenenseTcss 00pa3oBaTeIbHON
OpraHu3aleil caMOCTOATENBHO C YYETOM IOJOXEHHH 3aKOHOAaTenbcTBa 00 0Opa3oBaHUH
Poccuiickoit deneparumu.

CtpykTypa  JONOJHHUTENBHONH  MPO(GECCHOHAIBHOW  MPOrpaMMBbl  COOTBETCTBYET
TpeboBaHusaM [lopsaka opraHu3alMM M OCYIIECTBIECHUS 00pa3oBaTEIbHON IESATEIBLHOCTH IO
JIOTIOJTHUTEIBHBIM MPO(EeCCHOHATBHBIM MPOrpaMMaM, YTBEPKIESHHOTO NMpHKa3oM MuHOOpHAyKH
Poccunm ot 1 nrons 2013 r. N 499.

O0bveM JIOMOJTHUTENBHOM TNPO(ECCHOHANBHOM MporpaMMbl BHE 3aBHCHUMOCTH  OT
IIPUMEHSAEMbIX 00pa30BaTeIbHBIX TEXHOIOTUH, JOIKEH ObITh HE MEHee 16 akaleMHUUeCKUX YacoB.
Cpoku ee 0OCBOEHUS ONPEEIIAIOTCS 00pa3oBaTeIbHON OpraHu3aeld CaMoCTOSTENbHO.

®opMbl  00yueHHs ciymartened (o4yHas, OYHO-3a04YHas, 3a04YHAasl) OIMPEICISIOTCS
00pa30BaTeNbHON OPraHu3aIllue CaMOCTOATENIBHO.

K ocBoeHMIO TOTIOHUTENBHBIX TPOPECCHOHATBHBIX IPOrPaMM JOMYCKAIOTCA:

- IUI1a, UMEIOIe cpeaHee MpodecCHOHAbHOE U (WIIK) BBICIIEE 00pa30BaHUE;

- JIMIIa, TTOJTyJarolue cpeanee npodeccuoHanbHoe U (MiIM) BhIcIiee 0Opa3oBaHUE.

Jns  ompeneneHust CTPYKTYPbl JOMOJHUTEIBHONH MNpOo(hecCHOHAIBHOW MpPOTrpaMMbl U
TPYAOEMKOCTH €€ OCBOCHHS MOXKET IPUMEHSThCA CHUCTEMa 3aueTHbIX equHML. KonmdecTBo
3aYETHBIX EAWHUI] IO JOMOJHUTEIBHONH NPOo(ecCHOHANBHOM MporpaMMe YyCTaHABIWBACTCS
OpraHu3aIuen.

OOpa3zoBarenbHas JEATENBHOCTh CIyHIaTelNed TNpeaycMaTpUBAaeT CIEAYIOIINE BHJIBI
YUEOHBIX 3aHATUM M y4eOHbIX paloT: JEKIUM, NPAKTUYECKHE U CEMHUHApCKHUE 3aHATHS,
nabopaTopHble pabOThl, KPYTJIbIE CTOJIBI, MACTEP-KIACChl, MACTEPCKUE, ACTOBBIC UTPHI, POJIEBbIC
UTPBl, TPEHUHIW, CEMUHApbl 10 OOMEHY OIBITOM, BBIE3/HBbIE 3aHATUSA, KOHCYJIbTALUH,
BBITIOJIHEHUE AaTTECTAI[MOHHOW, IUIUIOMHOHM, MPOEKTHOW pabOThl M Jpyrue BHUABI Y4EOHBIX
3aHATUHN U y4EOHBIX pabOT, ONPECIICHHBIC YUeOHBIM TUIAHOM.

1. Ieas nporpaMmbi:
B pesynbrare npoxoxkaeHus 00yUeHHs Ciymare’db 03HAKOMUTCSI C COBPEMEHHBIMU KOHUEHIUSAMU U
HNPaKTUYECKUMH METOAUKAMHU II0 YIPABICHUIO PHUCKAMHU B KOMIIAHUM IPU OpraHu3alluu
MPOEKTHOW M CEPBUCHOM NIESITEIHHOCTH.

CoBeplIeHCTBYeMble KOMIIETEHIMHU
Ne KoMmnereniusa Hanpasnenne noarotoBku

orocC BO 110
HATIPABJIEHUIO
MOATOTOBKHU

09.03.03  IIPUKJIAJTHAS
MHOOPMATHKA»
(YPOBEHb
BAKAJIABPUATA)




Kox xommerenimmn

1 | cmocoOHOCTBIO MPUHUMATD yYacTUE B YIPABICHUN [K-17
MPOEKTaMHU CO3AaHMsI UH(POPMALIMOHHBIX CCTEM Ha
CTaJUsIX KU3HEHHOTO LIUKJIa

2 | crmocOOHOCTHIO MPUHUMATh YYaCTHE B PeaU3aIliN IK-19
npogecCHOHATbHBIX KOMMYHUKAIUI B paMKaX MPOEKTHBIX
rpymi, o0y4arh nmojib3oBaresieid MHPOPMaIMOHHBIX CHCTEM
3 | cnocoOHOCTBIO OCYIIECTBIISATH K 0OOCHOBBIBATH BHIOOD [IK-20
MPOEKTHBIX PEIIeHUH M0 BUIaM oOecrieueHus
MH(OPMAIIMOHHBIX CHCTEM

CoBepuieHcTByeMble KOMIIETEHIIMH B  COOTBETCTBHM € TPYAOBBIMH  (UKIUSAMU
npodgeccuonanbuoro crangapra «PYKOBO/JUTEJIb IIPOEKTOB B OBJIACTHU
MHOOPMAIIMOHHBIX TEXHOJIOTUMy», yTBepXIeHHOro mpukasoM MuHTpyma u
cornanbHOM 3amuThl PD ot 18 HOs10pst 2014 r. N 8931

Ne Kommerenius Hanpasnenue moaroToBku

[TPOPECCUOHAJIbHbIMN
CTAHAAPT " PYKOBOJUTEJIb
[MPOEKTOB B OBJIACTU
NHO®OPMALIMOHHBIX
TEXHOJIOT Uil», yreepiaeHHOro
puKa3oM MUHTpy/a U COIHaIbHON
3amutel PO ot 18 HOs10pst 2014 1. N
893H

Tpynossie GyHakmmm (KOx)
1 | YopaBnenne npoekramu B obmactm WUT wmanoro wu | B/23.7 IlnanupoBanue
CpPEIHEro  YpOBHA  CJIOXKHOCTH B  YCJIOBHUAX | yrpaBieHHs IEPCOHATIOM B
HEOTpeAeNIEHHOCTEH, MOPOXKIAEMBIX 3allpOCaMU  Ha | MPOEKTax MaJloro M CPEIHETrO

WU3MEHEHUS, c IIPUMEHEHUEM (bopManbHBIX | YPOBHS CIOXKHOCTH B 0071aCTH
UHCTPYMEHTOB YIpaBiIeHHUs puckamu U mpobdiemamu | UT,
MPOEKTa B/24.7, Ilpusnedenue (Habop)

nepcoHana JJisi paboThl B
MPOEKTaX MaJIOTO U CPEITHETO
YPOBHSI CIIOKHOCTH B 00J1aCTH
UT,

B/25,7 KomannoobpazoBanue u
pa3BUTHE KOMaH/IbI TPOEKTA B
IPOEKTaX MaJIoro M CPEIHETO0
YPOBHSI CIIO)KHOCTH B O0JIACTH
uT,

B/26.7 Yupasnenue

3¢ (HEeKTUBHOCTHIO KOMAH/IbI B
MPOEKTaX MaJIOTO U CPETHETO

YPOBHSI CJIIOKHOCTH B 00J1aCTH
UT

IInanupyeMblii pe3yabTaT 00y4eHHUs:

IHocsie okoHuanus 00yvenusi Caymaresb OyJaeT 3HATD:
l. [IpaBuna naaHUPOBAHUS YEIOBEUECKUX PECYPCOB JUIsl pabOThI B TPOEKTE
2. MeTtoauky cocTaBiIeHHs] MaTPUIIbI OTBETCTBEHHOCTH
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Ponu uneHoB KOMaH bl TPOEKTA

HcTouHnKH U TEXHOJIOTUU TTPUBJICYCHUS KAaHAUIATOB B MPOEKT

MeTtoapl TpoBeIeHHs cOOeCeI0BaHUS U TIEPBUYHOM OIIEHKH

Monenbs KOMIETeHIINN MEHEIKEpa MPOEKTa C UCTIOIb30BAHUEM «TPEYTrOIbHUKA
TanaHToB PMI»

Kak onieHnBaTh ypoBeHb pa3BUTHS KOMIIETEHIIUHN YJICHOB KOMaH bl TPOEKTA
DneMeHThl KOyYMHTa JJ11 00y4eHUs U Pa3BUTHUS YWICHOB KOMaHIbl TPOEKTa
Paznmuunbie criocoOb! AT YKPETIICHUS! KOMAH bl IPOEKTa

HNucTpyMeHTH U OPMBI MOTUBUPOBAHUS B YIIPaBICHUH WIEHAMU KOMaH/IbI, B TOM
YHClie, BUPTYAIbHBIMU KOMaH/IaMU

Kak ornieruBath 3(hPeKTHBHOCTH PaOOTHI KOMaH/IbI

Kak ucnons3oBath smormonansabiid nHTEINEKT (EQ/EL) mst pazButus
MEXJIMYHOCTHBIX OTHOIIIEHUH B KOMaH e

[TpuunHbl KOHYIUKTOB U pabOTaTh C HUMHU

D¢ heKTUBHBIE METOIBI PUHSITHS PEIICHUM

MO3UTUBHBIC, HEUTPATBHBIE U CIICKYISTHBHBIC PHCKU

Oransl ynpaBieHUs] pUCKOM

IHociie okonuanus o0yuenusi Caymaresb OyJaeT yMeThb:

CocTaBisTh U aHAIU3UPOBATH MATPUILy OTBETCTBEHHOCTH

OnpenensiTh poJid WICHOB KOMaHIbI TPOEKTA

[TnanupoBaTh YenoBeYECKUE PeCypChl sl pabOThI B IPOEKTE

Br10upaTh UCTOYHUKY U TEXHOJIOTUU PUBIICYCHHS KAHIUJATOB B MPOCKT
[TpoBoauTH cobece0BaHMsl, UCIIONIB3YSl METOIbI IEPBUYHOMN OLIEHKH
Y4uTHIBaTH MOJIETh KOMIIETEHIIUN MEHEKEpa TPOEKTa C UCIIOIH30BAHUEM
«TpeyrojbHUKa TaJaHToB PMI»

OrneHuBaTh YPOBEHD PA3BUTHS KOMITETEHITMI YJICHOB KOMaHIbl IPOEKTA
OOy4ath 1 pa3BUBATH WICHOB MPOEKTA C UCIIOJIb30BAHUEM AJIEMEHTOB KOYYHHTa
[IpoBOaUTH NEHCTBUS MO YKPETUICHUIO KOMaHIbl IPOEKTa C UCIIOIH30BAHHEM
pPa3IUYHBIX CIIOCO00B (BepOATbHBIX, HEBEPOATBLHBIX, TMChMEHHBIX )
Hcnonb30BaTh HHCTPYMEHTHI U )OPMBI MOTUBUPOBAHUS B YIIPABICHUH YWICHAMHU
KOMaH/ibl, B TOM YHCJIe, BUPTYaJbHBIMU KOMaHIaMH

OnenuBath 3P PEeKTUBHOCTD PAOOTHI KOMaHIbI

Pa3BuBaTh MEXIMYHOCTHBIE OTHOIIIEHUS B KOMAHE C y4E€TOM HCIOJIb30BAHUS
smonnoHanbHOrO NHTEIIeKTa(EQ/EI)

[ToruMaTh NPUIMHBI KOHPIUKTOB U pabOTaTh C HUMM

D¢ heKTUBHO MPUHUMATh PEIICHUS

YyeOHublii nJIaH:

TpeGoBanuss K mnpeABaApUTEeIbHOIl MOATOTOBKe: YCIEIIHOE OKOHYAaHHME Kypca

«Ynpasnenue npoektamu Ha ocHoBe ctanaapta ANSI PMI PMBoK v.6»

Cpox o0ydenusi: 24 akaJeMUYECKHX 4acoB, 16 — ayauTopHbIX, 8 camocrostensHo (CPC).

®opma o0ydeHMsi: OYHAsA, OYHO-3a04YHasi, 3aoyHas. [lo >kemanuro ciymarens dopma
00ydeHHUs MOKET ObITh M3MEHEHA /WK JIOTOJTHEHA.

Pexum 3aHATHH: THEBHOW, BEUEPHUH, TPYIIIIBI BBIXOJIHOIO JHS.



Ne Oo6mas Bc | B ToM uncne CPCu
n/m N TPYAOEM | €ro
HaumenoBanue Mmonyiei KEZfB a Jlexny | [Ipakt
10 TIporpaMme (axa ;’H 15051 3aHAT
A. ) 15051
4acoB)
| Moayas 1. IlnaHupoBaHue KOMaHIbI 6 4 2 2 2
MPOEKTA
5 | Momyan 2. HaGop xomMaHbI IPOCKTA 6 4 2 2 2
3 Monayasb 3. PazBuTue KoMaHbl IPOEKTa 6 4 2 2 2
4 Monayasb 4. YrpaBieHue KOMaHI0M TPOEKTa 6 4 2 2 2
Hror: 24 16 8 8 8
[IpomexxyTouHast aTTecTarus TECTUPOBAHUE
IS BCEX BHUAOB AayIUTOPHBIX 3aHITAH  aKaJeMHUYECKHH  dac CTaHaBINBACTCS
y p Y

IPOJOKUTEIBHOCTHIO 45 MUHYT.
KonnuecTBo ayaAUTOPHBIX 3aHATUI MIPU OYHO-3204HOI opMe 00yuenus coctasisieT 20-25%

OT OOLLIEr0 KOJIMYECTBA YaCOB.

®opma IIpomexyrounoit arrectauun — cM. B JIHA «IlonoxxeHne o mpoBeleHUH MPOMEKYTOUHOU
aTTeCTallly CIyIlIaTeNell U OCYIIECTBICHUH TEKYIIEro KOHTPOJIS X yCIeBaeMoCcTH» 11.3.3.

Kanennapusbiii yueOnblii rpaguk

Kanennapusiii yaeOHbIi Tpaduk GOpMHUPYETCS MPU OCYIIESCTBICHUHA 00YUYEHUSI B TCUCHHE
BCEro KayJeHaapHoro roxaa. [lo mepe Habopa rpymnm ciymiaTeneld Mo MporpaMMe COCTaBIISETCS
KaJICHJapHBIN TpaduK, yYUTHIBAIOIINNA 00bEMBI JICKIIHI, PAKTHKH, CAMOTIOJATOTOBKH, BIE3/IHl HA

OOBEKTHI.
Henens 1 ) 3 4 5 6 7 Hroro
oOy4eHus 4acoB
TH BT cp qT 0T co BC
18 Henmens 4 4 - - - - - 8
CPC 2 2 - - - - - 4
19 nenens 4 41TA - - - - - 8
CPC 2 2 - - - - - 4
Hroro: 12 12 - - - - - 24
3. Pa0oune nporpaMmmsbl y4eOHBIX NPeIMeETOB

Monayas 1. IliiaHupoBaHue KOMaH/AbI IPOEKTA

—

bl

VYpasieHue NpoeKTOM, CBOJ 3HAHUM IO YIIPABJIECHUIO IIPOCKTOM.
Komanna npoexra: coctaB, CTpyKTypa, XapaKTepUCTUKH.
HNHCTpyMEHTHI M METOBI INIAHUPOBAHUSI YIIPABICHUS YEJIOBEYECKUMHU PECYPCAMHU B
MIPOEKTE:

OpraHU3alOHHbIE AUArPaMMBbI U TOJDKHOCTHBIE MHCTPYKIIUH,
HaJa)XKUBaHHE CBS3CH,
TEOPUS OpraHU3ALNH,




— DJKCHEepTHas OIICHKA,
—  COBCIIAHWMSL.
Yueonvii npoexm. Oman 1. Cocmaenenue u ananuz RACI-mampuuyvt (mampuyot
OmMeEemcmeeHHOC )
Yueonuviii npoekm. Iman 2. Onpeodenenue poneii unenoe komanowt npoekma (no M. benouny).

Moxayas 2. Habop koMaHabI MPOEKTA

1. 3amaun GopMHPOBAHUS KOMAH]IBI IPOCKTA.
2. HHCTpyMeHTHI 1 MeTO1bl HA0Opa KOMaH Ibl MPOEKTA!
- TpeABapUTEIIbHOE Ha3HAUYCHHUE;
—  TeperoBopbl C PYHKIMOHATBHBIM PYKOBOAUTEIEM, IPYTUMH KOMaHIaMH1
yIpaBJiIeHUS TPOECKTaMU, BHEITHUMHU OPTaHU3ALMSIMU U Jp.;
— Habop mepcoHana: TeXHOJIOTHUH, UCTOUHUKH MPUBJICYEHUS CIIELIUATIUCTOB B MIPOEKT,
MpoBeJIeHUE coOeceI0BaHuSs, HCIIOIH30BAHUE METOIOB TIEPBUYHON OICHKH;
— TPUHATHE PELICHUS Ha OCHOBE KPUTEPHUEB: IOCTYITHOCTb, PACXO/IbI, OIIBIT,
CHOCOOHOCTbH, 3HAHMSI, HABBIKU, OTHOIIICHUE, MEXKIYHAPOIHBIC (DaKTOPHI.
3. KommnereHuuu: moHsTHE, BUIbI, METO/IBI U ATAIBI pa3paOOTKH.
4. Mogenb KOMIETEHIIUN MEHEKepa MPOEKTa C UCIOJIb30BAHUEM (TPEYTOJIbHUKA TAJIAHTOB
PMI» (kJ1F0YE€BBIX TPYIIT HABBIKOB):
— TEXHUYECKOE yIpaBjIeHUE MPOEKTaMH,
— JHMIEpCTBO,
— CTpaTernyeckoe ympaBlIeHHUE U YIpaBlIeHHE OM3HECOM.
Yueonwuii npoekm. Iman 3. Ilpoeedenue unmepevio no KOMnemeHyuam (noeedeHuecKo2o
UHMEPEbI).
Yueonwuii npoexm. Iman 4. Onpedenenue ypoena pazeumus KOMREemMeHUUl ¢ NOMOULbIO
Keiicos.
Yueonwuii npoexkm. Iman 5. Hcnonvzoeanue npoeKkmueHvlX MemoOuKk 011 onpeoeseHus
KomnemeHyuil.

Mopnyas 3. PazpuTne KoMaHIbl IPOEKTA

1. Passutue komannsl 1o b. Takmany.
2. VHCTpyMEHTHI 1 METO/bI Pa3BUTHS KOMAH]IbI TPOEKTA:
—  HaBBIKU MEKJIMYHOCTHOTO OOIICHMS;
- 00yuyeHHe WICHOB KOMaH bl TPOEKTa (METObI, (HOPMBI, PE3yIbTATUBHOCTH);
—  JEWCTBHUS MO YKPETUICHUIO KOMaH/IbI;
— OCHOBHBIE [TPaBUJIa B OTHOIIEHUH KOJIEKCA JIEJIOBOTO MOBEACHUS, KOMMYHUKAIH,
COBMECTHOU pabOThI, STUKETa TPOBEACHMSI COBEIIAHMS U JIP.;
— COBMECTHOE PacIoJiO’K€HHE U BUPTyaJIbHbIE KOMaH/IbI;
- TpU3HAHHE 3aCIyT ¥ BO3ZHArpaKJIeHUE (BUIbI U METOIbI MOTUBHUPOBAHUS,
cOaJTaHCHUpPOBaHHAs CHCTEMA IIEHHOCTEH);
— UWHCTPYMEHTHI OLIEHKH MTepcoHaa (OMpocCkl, CriellhaTbHbIC OLICHKH,
CTPYKTYPUPOBAHHBIC HHTEPBBIO, TECTHI ISl OLICHKH CIIOCOOHOCTEH, (POKYC-TPYIIIIHI).
3. Ouenka 3¢pekTuBHOCTH pabOTHl KOMaH/Ibl: Pa3BUTHE KOMIIETCHLIUH, COKPAIICHNE
TEKy4eCTU MepPCOHAa, MOBBIIICHHE CIITIOYEHHOCTH KOMaH 1bI
Yueonwviii npoexkm. Iman 6. Onpedenenue napamempos memanpozpamm 4ieHo8 KOMAHObL
npoekma.
Yueonwviii npoexkm. Iman 7. Onpedenenue munoe momusayuu 41eHo6 KOMaHObl NPoeKma.
Yueonwuii npoekm. Iman 8. Onpedenenue npuopumemos 4i1eH08 KOMAHObL npoeKma npu
nOMOWU COANAHCUPOBAHHOU CUCIEMbL eHHOCH el



Monayab 4. YiipaBjieHue KOMAaHI0# MPOEKTA

1. 3ajgaum ynpaBiIeHHUs KOMAaHJIBI IPOCKTA.
2. WHCTpyMEHTBHI M METOABI YIIPABIEHUSI KOMaHJOM ITPOEKTA:
- HaOMroZIcHUE U 00CYXKJICHHUE,
—  OLICHKA UCIIOJIHEHUS IIPOEKTA;
—  yperynupoBaHue KOH(IMKTOB: BUBI, 3Talbl KOH(IUKTOB, IPUYNHBI
BO3HUKHOBEHUS KOH(DIMKTOB, METO/IbI MOBEICHUS B KOH(IIUKTAX.
3. PasBuTHE 5MOLMOHAJIBHOTO UHTEJUIEKTA.
4. Pa3BuTHE MEKIMYHOCTHBIX OTHOIIEHUH B KOMaH e, 3 (HEKTUBHOE IPUHATHE PELICHUN.

Yueonwviit npoexkm. Iman 9. Ompadomka nosedenus 6 KOHGYIAUKMHBIX CUMYAYUAX.

Yueonwviii npoexm. Iman 10. IIposedenue koyu-ceccuu 011 pazeumus IMOYUOHATLHO20
uHmes1eKma

4. OpraHu3auoOHHO-NIeArOrH4YecKe ycJa0Busl

CobOmoienne TpeOOBaHWN K KAAPOBBIM YCIOBHUSAM pEATHU3AINH  JOMOJHUATEITHHON
npodecCuoHaNbHOM MPOrPaMMBI:

a) TIPeroAaBaTeNbCKUA COCTAaB 00pa30BaTEIbHOW OpraHM3alMU, O0CCIIEUYUBAIOIIUI
00pa3oBaTenbHBIA TIpoIecC, 00JIalaeT BBICIIMM OOpa30BaHMEM M CTXKEM MPENOJaBaHUS I10
U3yd4aeMoil TemaThke He MeHee | roja W (WiM) mpakTUYecKod paboThl B 00JACTSX 3HAHMIA,
MPEelyCMOTPEHHBIX MOAYJISIMU NPOTPaMMBbI, HE MeHee 3 (Tpex) JIeT;

0) oOpa3oBaTenbHON OpraHu3aluei Hapsay ¢ TPAAUIIMOHHBIMU JIEKITMOHHO-CEMUHAPCKUMU
3aHATUSAMU TPUMEHSIOTCS COBpeMeHHble dS((EeKTUBHbIE METOAMKH MPENoJaBaHUS C
MPUMEHEHHEM MHTEPAKTUBHBIX (OpM OOyUYEHUS, ayIHOBU3YAIBHBIX CPENICTB, HHPOPMAIIOHHO-
TEJIEeKOMMYHUKALMOHHBIX PECYPCOB U HATJIAIHBIX YYEOHBIX TOCOOUH.

Cobmronenne TpeOOBaHM K MaTepHaIbHO-TEXHHMYECKOMY M Y4€OHO-METOIUYECKOMY
00€eCIIeueHUIO TOTTOTHUTEIbHON PO ECCHOHAIBHON TTPOTPaMMBI:

a) oOpa3oBaTellbHAs OpraHMU3aIlHsl pacrojaraeT HeoOXOAUMON MaTepHaTbHO-TEXHIHUECKON
0a30H, BKJIIOYasi COBpEMEHHbBIC ayUTOPUH, OMOINOTEKY, Ay TMOBHU3YyaIbHbIE CPE/ICTBA 00yUCHHUS,
MYyJIBTUMEANMHYIO anmnaparypy, OPrTeXHHKY, KOMUPOBAIbHBIC ammapaTel. MarepuanbHas 0a3a
COOTBETCTBYET CAaHMTAPHBIM M TEXHUYECKUM HOpPMaM U MpaBujaM U oOecreunBaeT MpoBeIeHNE
BCEX BHUJOB MPAKTUYECKOW M JMCHUIITMHAPHOW MOIATOTOBKHU CIIyIIAaTeleH, MPeayCMOTPEHHBIX
y4eOHBIM TIJIAHOM peaTu3yeMOU TOMOHUTEIBHON PO ECCHOHAIBHON TTPOTPaMMBI.

0) B ciay4yae NMPUMEHEHHUS AJIEKTPOHHOTO OOYUYCHHsI, TUCTAHIIMOHHBIX O0pa30BaTEIbHBIX
TEXHOJIOTHI KaKIbI OOydYaroIIMiiCss B TEUEHHWE BCEro Iepuoaa oOydeHuss obOecreuynBaeTCs
WHAWBUAYAIIbHBIM ~ HEOTPAaHUYEHHBIM  JOCTYMOM K  DJJEKTPOHHOW  HMH(OpPMAIOHHO-
o0Opa3oBaTenbHON cpele, colepkalleil Bce JJIeKTPOHHBIE 00pa3oBaTelbHBIE PECYPCHI,
MIEPEYUCIICHHBIC B MOAYJISX TOMOTHUTEIHHOM MPo(dhecCHOHATEHOM MPOrpaMMBl.

5. @opMbl aTTECTAllUU U OLICHOYHBbIE MaTEePHUAJIbI

OOpasoBarenpHasl OpraHW3alUsi HECET OTBETCTBEHHOCTh 32 KAadeCTBO IMOATOTOBKH
CIIyIaTeNne U pean3aliio JOMOTHUTEIBHON POo(dheCcCHOHATBLHOM MPOTPaMMEI B TTIOJTHOM 00beMe
B COOTBETCTBUU C YUCOHBIM IJIAHOM.

OrneHka KauecTBa OCBOCHHMSI CITYIIATENISIMUA MPOTPaMMbl Kypca BKIIIOYAET TEKYIIUNH KOHTPOJIb
YCIIEBAEMOCTHU U MPOMEKYTOUHYIO aTTECTALUIO.

Tekymas arrecranmsi npoBoauTcs B (opme, mnpeaycmorpeHHoit JIHA «Ilomoxkenune o
IMPOBCACHUN HpOMe)KyTO‘-IHOﬁ aTTeCcTaluu cnymaTeneﬁ U OCYHICCTBJIICHUHM TCKYIICIO KOHTPOJIA HX
ycneBaeMocT» 1.3.3. W ompenensiercst mpenogaBareseM kypca. K MpOMEXyTOYHOM aTTecTaluu



JIOTTYCKAaIOTCS CIIYIIATEeNH, BBIMOIHUBIINE BCE BUJIBI TEKYILEH aTTeCTallMH, IPETyCMOTPEHHbIE B
HACTOALLIEH mporpaMmMme.

CrnymaTenu, yclemHO OCBOMBIIME IMPOrpaMMy Kypca M MPOIIEAIINE MPOMEXKYTOUHYIO
aTTeCTallHIO, MOTYYal0T YJJOCTOBEPCHHE O MOBBIIICHUU KBATM(DUKAIINH, & TAK)KE JOMYCKAIOTCS K
OCBOCHHMIO CIEAYIOIIETO Kypca, BXOJANIETO B COCTaB aUIUIOMHOM miporpammbr  (JIITIT
TIOJITOTOBKH).

CnymatensM, HE TMPOIIEAIIMM IPOMEXKYTOUHON aTrTecTallui WM TMOJYy4YMBIIMM Ha
MPOMEKYTOUHOM aTTEeCTAllUU HEYJOBJIETBOPUTEIbHBIE PE3YIbTAThI, @ TAKXKE JTUIAM, OCBOMBIIUM
4acTh Kypca W (WJIM) OTYMCIICHHBIE W3 OOpa30BaTEIIBbHOM OpraHW3aIliH, BBIJACTCS CIpaBKa 00
o0OydeHHH WM O TMepuoje OOy4deHHs MO OOpa3ily, CaMOCTOSTEIhHO YCTAaHABIMBAECMOMY
00pa3zoBaTenbHON OpraHu3aIuei.

K wurorosoit arrecrauuu no I nmepenoAroToBku MOMYCKAIOTCS TOJBKO T€ CIIYLIATENH,
KOTOpBIE CAANU MPOMEKYTOUHYIO aTTECTAIMIO TI0 BCeM KypcaM (BKJIIOYasi TaHHBIH ), BXOSAIINM B
quiuioMHyo nporpammy (I nepenoaroroBkm).

[TpomexxyTouHas aTTecTalusi MPOBOIUTCS 1O (OpMe BBIOTHEHUS 3a/1aHUS B COOTBETCTBHUH C
y4eOHBIM TUIAaHOM. Pe3ynbTaThl MPOMEKYTOYHON aTTECTAIMH 3aHOCSTCS B COOTBETCTBYIOIIHE
JIOKYMEHTHI. Pe3ynbTaThl mpoMexyTouHOU aTTecTanuu cayiareneit {I1I1 BeicTaBisitoTcs o 1Byx
OanmpHOU mmIKane («3a4TeH0»/ «HE 3a4TeHO»). «3auTEHO0» BBICTABISETCS, €CIHM CIyIIaTellb
HaOupaeT He MeHee 70% 6anmioB (MpaBUIBHBIX OTBETOB W/MJIM BBHIIIOJHEHHBIX 3aaHUMN).

Texkymas arrecrauus:

Nen/m TeMaTHKa NPAKTHYECKOT0 3aHATHS KonTpoasHnoe ®opma
MeponpusTue KOHTPOJIst/
KpHUTepHi
1. Oran 1. CocraBnenune u anamu3 RACI- | [Ipaktuueckas pabora: 3auer
MaTPHI[bl (MATPHUIIBI OTBETCTBECHHOCTH) y4eOHBIH MPOEKT. (BEImOHEHHE)

Oran 2. OmnpexneneHue poJsiell YIEHOB
KoMaH bl ipoekTa (1o M. benbuny).

2. Oran 3. IlpoBenenue wuHTepBbI0 1O | [IpakTHyeckass  pabora: | 3ader
KOMIICTCHIMSM (TOBEJEHYECKOTO | y4eOHBII TPOEKT. (BbinonHERME)
UHTEPBBIO).

Ortan 4. OnpeneneHrue ypoBHSI pa3BUTHUSA
KOMIIETEHLIMI C TOMOIIBIO KEHCOB.

Ortan 5. Hcnonb3oBaHuE MNPOEKTUBHBIX
METOJMK JUIsl ONIPEACIICHNUS] KOMIETEHIUH.
3. Oran 6. Omnpenencaue mapameTpoB | [IpakTudeckass — paOora: | 3auer
METaIrporpamMm 4WICHOB KOMaH/IbI TPOEKTA. | yUE€OHBIH MPOEKT. (BbIIONHCHICE)
Ortan 7. OnpeneneHrue TUIIOB MOTHUBAIUU
YJICHOB KOMaH/ bl ITPOEKTA.

Otan 8. OmnpeneneHue MPUOPUTETOB
YJIEHOB KOMAaHJbl MPOEKTa IMPU MOMOILIU
cOaJIaHCUPOBAHHOW CHUCTEMBI IICHHOCTEH
4. Oran 9. Ortpaborka moBeneHusi B | [IpakTuyeckass  pabora: | 3ader
KOH(JIMKTHBIX CUTYyaIUIX. y4eOHBIH MPOEKT. (BEImONHEHHE)
Oran 10. IlpoBenenue koyd-ceccuu ais
Pa3BUTHSI SMOIIMOHAIBHOTIO MHTEIJIEKTa

IIpomeskyTouHas atTecTauus (TeCTUPOBaHUE):

Bomnpoc 1/50
[IpoexT (project) - 3T0



BriOepuTe 01UH O0TBET:
o IlocTosHHBIE NENCTBUS, HAIIPABJIEHHBIE HA CO3AAHNUE PA3JIMYHBIX OJHOTHUITHBIX IIPOAYKTOB
Y YCIIYT U YJIYYIIEHUS UX KauecTBa
o IlocTosHHBIE AEMCTBUS, NPEAIPUHATHIE AJIS CO3JaHUS OHOTUIIHBIX IPOAYKTOB UJIH YCIYT
o BpemeHHbIE A€ICTBYS, HAPABICHHBIE HA CO3/IaHUE PA3JINYHBIX OJHOTHIIHBIX ITPOYKTOB
Y YCIIYT U YJIYYILEHUS UX KauecTBa
o BpemeHHbIe 1eHCTBYS, IPEANPUHSATHIE IS CO3AAHNS YHUKAIBHOTO MPOAYKTA WU YCIYTH
Bonpoc 2/50
B npoekTe MOryT yuyacTBOBaTh
Bbi0epuTe HECKOIBKO OTBETOB:
e OpHO cTpyKTypHOE NO/Ipa3ieeHue
o HeckoabKO CTPYKTYPHBIX NOAPA3ACICHUN OPraHU3aLuu
o IlpencraBurenu apyrux opraHuzaui
o IlpeacraBurenu ogHON OpraHU3ALMH U IPUTJIAILIEHHBIE SKCIIEPTHI
Bomnpoc 3/50
VYnpasienue npoekramu (project management) - 3To 00JacTh IEATEIBHOCTH, B XOA€ KOTOPOM
OTIPEAEIAIOTCS U JOCTUTAIOTCS YETKUE LIETTU MPOEKTa MU OallaHCUPOBAHUU MEXKIY CIIEIYIOIUMU
COCTaBJISAIOLUMHI
Bri0epuTe HECKOJIBKO OTBETOB:
e OObemoM pabor
e Pecypcamn
o Bpemenem
o KauectBOoM
Bonpoc 4/50
OOI1IHOCTD JTI0/IeH, UMEIOIINX OOLIYIO 11eJ1b, 00N Pe3yNbTaT, BHYTPEHHUE KOMMYHHUKAIUH - 3TO
Bbi0epuTe o1MH OTBeET:

e [I'pynma

e Tomma

e Barara

o Komanna
Bomnpoc 5/50

Creundukoi MPOEKTHBIX KOMaH/ SIBIISIETCS
Bri0epuTe HECKOJIBKO OTBETOB:
e Pa3HOpOAHBIN COCTaB y4aCTHUKOB
e CnoxHOCTH MOA00PA YWIEHOB KOMaH IbI
e Tloabop BHYTpY KOMIIAHUU ¥ HA BHEIITHEM PBIHKE
e OO0s3arenbHOE BKIIOYEHHUE B COCTAB MPOCKTHON KoMaH bl [ T-cienmanucra
Bomnpoc 6/50
Onenka 3¢ (HeKTUBHOCTH KOMaH/ bl POEKTa OTHOCUTCS K ATAILy
Bbi0epuTe o1MH OTBeET:
o Pa3paboTku miaHa ynpaBieHUs YeIOBEUECKHMMH pecypcamMmu
o HaGopy koMaH/1bI TpOEKTa
e Pa3BuTus KOMaH]Ibl IPOEKTA
e VYmpaBieHUS KOMaHJOM POEKTA
Bomnpoc 7/50
Jlist nnaHupoBaHus U moadoOpa mepcoHaia B MPOEKT CIEAYeT OTBETUTH Ha BOMPOCHI
Bri0epuTe HECKOJIBKO OTBETOB:
e CKOJIBKO CIEIIUAIMCTOB, KAaKOH KBaTH(PUKAIIUHU, KOT/Ia U T1Ie ToTpedyeTcs
o KakuMm 006pa3zoM MOXKHO MPHUBIIEYH B IPOCKT HY>KHBIN TTEPCOHAI
e Kak cokpaTtuTh WM ONTUMU3ZUPOBATH UCTIOIB30BAHKUE U3JIUIIIHETO MepCcoHaa
o Kaxkux 3aTpar notpeOyroT 3araaHupOBaHHbIE MEPOIIPUSITUS
Bomnpoc 8/50



Kakwue TuIpl opraHu3alioOHHBIX CTPYKTYpP OTHOCATCS K MAaTPUYHBIM
Bbi0epuTe HECKOIBKO OTBETOB:
e Cnabas
e CunbHas
e  (DyHKIMOHAJbHAS
o IIpoekTtHas
e (CoOanancupoBaHHas
Bomnpoc 9/50
K npoekTHbIM Oopranu3anusm OTHOCATCS
Bbi0epuTe HECKOIBKO OTBETOB:
o Opranuzaius, B CTpyKType KOTOpPOi MEHe)Kep MpoeKTa 001afjaeT BCEMU MOTHOMOYUSIMHU
10 YCTaHOBJIEHUIO IPHOPUTETOB, HCIIOJIB30BAHUIO PECYPCOB U PYKOBOJICTBY PabOTOM JHUII,
Ha3HAYCHHBIX ISl UCTIOJIHEHUS ITPOEKTa
e OpraHusanuu, B KOTOPbIX BHEAPEHO YIPABIECHUE YEPE3 IIPOECKTHI
e Opranuzanuu, paboTaromue B OnpeesieHHbIX chepax AeaTeIbHOCTH
o OpraHusanuu, IMELMEe HHOCTPAHHbIN YCTaBHOW KaluTas
Bomnpoc 10/50
JInno, OTBETCTBEHHOE 3a YIPABIECHUE IIPOEKTOM - 3TO
BriOepuTe 0quH O0TBET:
e CnoHcop npoexra
e MeHemxkep npoeKTa
e Y4YacTHHK IIPOEKTa
e UjieH KOMaHIbl TPOEKTA
Bonpoc 11/50
Menemxep nMpoeKkTa 3aHUMAeTCs
Bbi0epuTe o1MH OTBeET:
e OmnepaTUBHBIM yIIpaBICHUEM
e  OYHKIMOHAIBHBIM YIPaBICHUEM
e CrparernueckuM yrnpaBieHUEM
e BupryanbHbIM ylpaBlIeHHEM
Bomnpoc 12/50
3auKkcUpOBaHHBINA MEPUOJ BPEMEHHU, B TEUEHHUE KOTOPOTO KaXKIbl 4WIEH KOMaHJIbI MPOEKTa
MO’KET IPUHUMATh Y4acCTHE B BBIITOJIHEHUH MPOEKTA - 3TO
Bbi0epuTe o1MH OTBeET:
e I[Ipou3BOACTBEHHBIN KaJleHIAPh
e PecypcHblil KalleHIapb
e [lponentruueckuii KaneHIaph
o Beunnlii kaneHaapp
Bomnpoc 13/50
3agauamMul Mpo(heCCHOHAIBHBIX COIIMATBHBIX CETEH B IPOEKTE SBISIOTCS
Bri0epuTe HECKOJIBKO OTBETOB:
e Ilouck u ycraHOBIIEHUE AETOBBIX KOHTAKTOB
e OOmeH ombITOM U HHGOPMAITHEH
o PazButune nenoBeIX cBA3EN
e OOuieHue co 3HaAKOMBIMU C 1I€JIbI0 Pa3BICUYECHUS
Bonpoc 14/50
VY CTHBINA KOHTaKT MEX]TY JIIOJJbMH, CBSI3aHHBIMHU OTHOLICHUSIMHU Jieja, — 3TO
Bbi0epuTe o1MH OTBeET:
e DKcrnepuMeHTaIbHas Oecena
o ABroOuorpaduueckas decena
o Jlpyxeckas Oecena
e Jlenosas Oecena



Bomnpoc 15/50
OCHOBHBIMH HpO6HeMaMI/I Ipu CO3AaHUH KOMAH/bI ITPOCKTA ABJIAIOTCA TO, YTO
Bri0epuTe HECKOJIBKO OTBETOB:
° KOMaHI[a CO34acTCA JId pCIICHUS CIIOKHBIX 3aa4 COBMCCTHBIMU YCUJIUSIMU
o Komanna pabGotaet 3a Bo3HarpaxjaeHue
o Komanga popmupyercs, Kak IpaBuIIO, Ha HEMPOJAOKUTEITHHOE BPEMSI
o Komanae npuxoautcst yauThcsi paboTaTh BMECTE B X0JI€ Peal3alliy MPOeKTa
Bonpoc 16/50
OCHOBHBIMU OTIIMYUSIMH MEHEIKEpa MPOeKTa OT (PYHKIHOHAIBHBIX MEHEKEPOB SBISETCS TO,
qTo
Bri0epuTe HECKOJIBKO OTBETOB:
e MeHemkep IPOEKTa UMEET YHUKAIBHYIO L[EIb B KaXJAOM IPOEKTE, B HJI€aJie — YETKO
MOCTaBJICHHYIO U MOJAPOOHO OMUCAHHYIO

o Kax mpaBuio, y MeHemkepa MpOeKTa B MOJYMHEHUH — KOMAaHJa Pa3HOMPOQHIBHBIX
CTICIIHAIICTOB

e MeHnemkep mpoekTa 00s3aTeNFHO JODKEH OBITh CHEIHATMCTOM B MPEAMETHON o0jacTu
IPOEKTa

o Kapbepa MeHemkepa MNpoeKTa B OCHOBHOM «TOPU3OHTANIbHAS», POCT COCTOUT B
yIpaBjIeHUH Bce 0oJiee CII0KHBIMU, MACIITAOHBIMU MPOEKTaMHU

o ['maBHast MOTHBAIUSI MEHEIKEPA TPOEKTa — OOHYC, 3aBHUCSIIUN OT Pe3yabTaTOB MMPOCKTA

Bomnpoc 17/50
Ponbio MeHemkepa nNpoeKTa He SIBISIETCS
BriOepuTe 01UH O0TBET:

o KommyHnukarop

o IlomomHuk

o Ileperosopuux

o Hcnonuurens

e Hurerparop

Bomnpoc 18/50
OCHOBHBIE XapaKTEPUCTUKU MEHEKEPa MPOCKTa
Bri0epuTe HECKOJIBKO OTBETOB:

e Hannune HEOOXOIUMBIX 3HAHUI

e Pe3ynbTaTUBHOCTH

e JIMYHOCTHBIC KauecTBa

e lcnosHuTENBHOCTH

Bonpoc 19/50
KommereHTHOCTh (competence) MeHeKepa MPOeKTa — 3TO
Bbi0epuTe o1MH OTBeET:

e VYMeHHE OCYHIECTBIATh MJEATENBHOCTh B YCIOBHUSAX CpEIbl MPOEKTa, BEIYIIYIO K
JOCTHDKCHHUIO  OKHMJAEMBIX  pe3yJlbTaTOB, COOTBETCTBYIOLIUX  OMNPEAEIECHHBIM U
YTBEP>KJI€HHBIM CTaHJAapTaM

e JlesaTenbHOCTD B YCIOBUSX CPE/IbI TPOEKTA JIJISi COOTBETCTBUSI ONIPEIEIEHHBIM CTaH1apTaM

o JlocTmkeHUe 0XKHUAAEMBIX PE3YIBTATOB C IENIbIO OCYIECTBICHUS OM3HEC-TIPOIIECCOB

e OcymiecTBiieHHE MNPOLECCYATbHONW JIE€ATEIbHOCTH, COOTBETCTBYIOIIEH YTBEPKIECHHBIM
CTaHJapTam

Bonpoc 20/50
K Buam koMIieTeHIIMIA MEHEIHKepa MPOEKTa OTHOCATCS
Bbi0epuTe HECKOIBKO OTBETOB:

e IIpoekTHbIE

o MeHemkepckue

e YHUBepcaJbHbIC

e Cnemuduueckue



Bomnpoc 21/50
Kananamy koMMyHUKaMi MEHEKepa MPOEKTA SIBIISIFOTCS
Bri0epuTe HECKOJIBKO OTBETOB:
o [l'opusoHTanbHBIC
e Hucxomamnue
e Bocxonmsamue
e JlmaronajabHBIC
Bonpoc 22/50
To, 9TO MeHemKep MpoeKTa CIOCOOEH ClIeNaTh WU JOCTUYb, UCIIONIb3Yysl CBOM 3HAHUS B 00J1acTH
YIIPpaBIECHUS IIPOEKTAMH - ITO
BriOepuTe 01UH O0TBET:
° KoMneTreHTHOCTD B UCIIOIHEHUN
e JluyHOCTHBIE KOMIIETEHIINH
° KoMnereHTHOCTE B 3HAaHUAX
e OOmme KOMIIETEHIINA
Bonpoc 23/50
K cTpykType KOMIIETeHIIU B UICIIOJITHEHUU OTHOCSATCS
Bbi0epuTe HECKOIBKO OTBETOB:
e HMuunmanus npoexkrta
o IlnmanupoBaHue npoekra
e MHcnonnenue npoekra
e MOHUTOPUHT U yIIpaBICHUE IIPOCKTOM
Bomnpoc 24/50
Xapakrep NOBEACHUS, YCTAHOBKHM M OCHOBHBIC XapaKTEPUCTUKHU JIUMYHOCTH, KOTOPHIE BHOCST
BKJIaJ] B CTIOCOOHOCTD YEJIOBEKA YIPABIATh MPOEKTaAMH - 3TO
Bbi0epuTe o1MH OTBeET:
e JluyHOCTHBIE KOMIIETEHIINH
° KoMnereHTHOCTE B 3HAaHUAX
e KoMmmereHTHOCTb B HCIIOHEHUU
e Cnernuduieckre KOMIETEHITUN
Bomnpoc 25/50
K nuunocTHBEIM KOMIICTCHIIUAM OTHOCATCS
Bri0epuTe HECKOJIBKO OTBETOB:
o IIpodeccuonanuzm
o Ilo3naBarenbpHas ciOCOOHOCTH
e OOIIHe KOMITETEHIIUN
e JlugepcTBO
Bonpoc 26/50
Kakne u3 mnepedyucieHHBIX HIKE KPUTEPHUEB MOATBEPKICHUS OTHOCATCS K JIMYHOCTHOM
KOMIICTCHIINU «KOMMYHUKAIIUN
Bri0epuTe HECKOJIBKO OTBETOB:
L] AKTHUBHO CJIyIIacT, IOHUMACT U OTBCUACT 3aMHTCPCCOBAHHBIM CTOPOHAM
e (OOecnieunBaeT KauecTBO HHMOpPMAITUU
e AnanTupyeT KOMMYHUKAIIUU K ayIUTOpUN
e OmnpezaensieT NOTPEOHOCTH U OKUJAHUS KITFOUEBBIX 3aMHTEPECOBAHHBIX CTOPOH
Bonpoc 27/50
Kaxoit B OLIEHKH OTIpeIesieTCs] KaK «IOJy4YeHne BCECTOPOHHEH 00paTHOM CBSI3MU»
Bbi0epuTe o1MH OTBeET:
o TloBTOpHAas OlLIEHKA MOCIE PeaTu3alny IUIAHOB Pa3BUTHS
L] Anammuz MMPCAJIOKCHHBIX BUIOB HO,Z[TBCp)KI[CHI/Iﬁ B HCHOJHEHWH W JUYHOCTHOU
KOMIIETEHTHOCTH
e Meton 360 rpaaycos



e lHTepBbloMpOBaHNE MEHEIKEpa MPOEKTA U OL[EHKA MOATBEPKACHUI
Bonpoc 28/50
B ueneByto ayauropuio s oueHkH 3 (HEKTUBHOCTH U pe3yIbTaTUBHOCTH BKJIIOYAIOTCS
Bbi0epuTe HECKOIBKO OTBETOB:
e MeHemKepbl MPOEKTOB
e UYnensl odpuca ynpaBieHus: IPOSKTaMU
o Tpenepsl, pazpabaTsiBaronye yueOHbIC MPOrPaMMbl B 00JIaCTH YIIPABJICHHS IPOSKTaMHU
o KoHCynbTaHnThl B 00J1aCTH yIIpaBlIeHUs IPOSKTaMU/IPOTrpaMMaMH
Bomnpoc 29/50
W3mepumble pe3ysabTaThl BKIIOYAIOT B ce0s
Bri0epuTe HECKOJIBKO OTBETOB:
e OOparHyIO CBSI3b OT 3aMHTEPECOBAHHBIX CTOPOH
o IlpesenTanuu as 3aMHTEPECOBAHHBIX CTOPOH
o IlomydeHnue He3amIaHUPOBAHHBIX PE3YJILTATOB IIPOCKTA
o dopmanbHOE O0yUCHHE
Bomnpoc 30/50
K MeTtonam ynoBieTBopeHus oTpeOHOCTEN B pa3BUTHH OTHOCATCS
Bbi0epuTe HECKOIBKO OTBETOB:
e KoyuuHr, HacTaBHUYECTBO
e (OOMeH OmbITOM
e DnektpoHHOE 00yueHue (e-learning, computer-based training)
e JlayHmudTuHT
Bomnpoc 31/50
MHOFOYpOBHeBaH CHUCTCMaA OLICHKHU, TIOCTPOCHHAA HAa OIMMPCACIICHHBIX CUTyalluiIX, - 3TO
BriOepuTe 01UH O0TBET:
e ATTecTanus nepcoHasna
e Merona 360 rpagycos
e VYupasnenue no uensim (MBO)
o Assessment Centre
Bonpoc 32/50
Assessment Centre
Bbi0epuTe HECKOIBKO OTBETOB:
e OrmnpexaensieT NOTEHIUAN COTPYIHUKA K POCTY
e SBusiercst 000CHOBaHHEM JTSI BOSHATPAKICHUS
e XapakTepusyeTcsl BHICOKOU TPYAOEMKOCTBIO
L] HNwmeer YaCTUYHYIO KOJIMYCCTBCHHYIO OIMMPCACIICHHOCTD
Bomnpoc 33/50
[Iporecc nmoBbIeHUs KBANU(UKALMY YJICHOB KOMAH/bBI MPOEKTA, YIYYIICHHE B3aUMOJICHCTBUS
MEXAy HUMH M OOIIMX YCJIOBHH pabOTHl KOMaHABI C IEJIbI0 TMOBBIMICHUS 3((PEKTHBHOCTH
BBITIOJIHCHHSA IIPOCKTA - 3TO
Bri0epuTe 01UH OTBET:
o IInanupoBaHue ynpasieHUs YEIOBEUYECKUMU peCypcamu
e HalGop xoMaH[bI MpOEKTa
o Pa3BuTue KOMaH[bI IPOEKTA
e VYmpaBieHue KOMaHJ0H IPOEKTA
Bomnpoc 34/50
[lepeuncnure HaBBIKU MEKIUYHOCTHBIX OTHOILIEHUI
Bbi0epuTe HECKOIBKO OTBETOB:
e YMeHHuE conepexuBaTh
° YMeHue oka3bsBaTh BIUSHUE
e VYmenue ob6serdatb padoTy TPYIIIBI
e VYMeHue paboTaTh ¢ KOMIBIOTEPHBIMH ITPOrpaMMaMU



Bomnpoc 35/50
K ¢opmanbHBIM 1eHCTBUSM IO YKPETUICHHUI0 KOMaH bl TPOEKTa OTHOCSTCS
Bri0epuTe HECKOJIBKO OTBETOB:
e  MexIMYHOCTHOE O0IIIEeHUE
e CoOpanus
o CoBemanus
o Koudepenuun
Bomnpoc 36/50
[IpuHuMaMu pa3BUTUS KOMaH/Ibl IPOEKTA SABIISIFOTCS
Bbi0epuTe HECKOIBKO OTBETOB:
o KoMaHHas OTBETCTBEHHOCTD 3a PE3y/bTaThl IPOEKTA
o Coznanue cucteMbl 3PPEKTUBHON MOTHBALIUN YYaCTHUKOB KOMaHIbI
e CrpemieHue K IMYHOMY JIMIEPCTBY U YCIIEXY
o [lpumeHeHHe TUCUUITIMHAPHBIX B3BICKAHUI
Bomnpoc 37/50
OneHuTh 3P PEKTUBHOCTD Pa3BUTHSL KOMAH/IBI IIPOSKTA MOXHO IO CIEAYIOIUM MOKa3aTeNsIM
Bri0epuTe HECKOJIBKO OTBETOB:
e Pa3mep BBIIIJIAYEHHOTO BO3HATPAKICHUS
e Pa3BuTHe KOMITETECHIINMA, TOMOTAIOIINX TPYIIIIE JTyUIlle padoTaTh Kak €IMHONW KOMaH]Ie
e [loBblIlIEHHE CIITIOUEHHOCTH KOMAaH/IbI
o CoBeplHICHCTBOBAaHHE HAaBBHIKOB WJIEHAa KOMAaH[bI, YTO TO3BOJsET emy/eid Ooiee
3 PEKTUBHO BBIMOIHATH IOPYUYCHHBIE OTIEpaAIH
Bomnpoc 38/50
[Ipouiecc xoHTpOINISA P(HEKTUBHOCTH NEATEIHHOCTH WICHOB KOMaH/BI, 0OecredeHus] 0OpaTHOM
CBSI3M, pEIICHUs MpoOJieM M YNpaBiICHUS H3MEHEHHSIMH, HAIpPaBJICHHBIM Ha ONTHMHU3ALHUIO
BBITIOJIHEHUSI IPOEKTA - 3TO
BriOepuTe 01UH OTBET:
e [lnanupoBanue ynpaBiaeHuUs: YeJIOBEUECKUMH pecypcamMmu
e HalGop xoMaHbI MpOEKTa
o Pa3BuTue KOMaH]bI IPOEKTA
e VYmpaBieHue KOMaHJ0H MPOEKTA
Bomnpoc 39/50
Jlng nnaHa ynpaBieHusi IPOEKTOM TpeOyeTcsl yCTaHOBUTD
Bbi0epuTe HECKOIBKO OTBETOB:
e Ilepuon BpemMeHU, Ha KOTOPBIN KaXAbId COTPYAHUK MPUBJIEKACTCSA K YHaCTHIO B IPOEKTE
e Poan 4iIeHOB KOMaHObI
e Ilmansl Mo oOydeHHIO IEpCOHAA
e Cdepbl OTBETCTBEHHOCTH
Bomnpoc 40/50
B ynpaBnenun KoMaHI0# MPOEKTa OTYETHI 00 MCIIOTHEHUN OCYIIECTBISIOTCS MOCPEICTBOM
Bri0epuTe HECKOJIBKO OTBETOB:
e VYmpaBieHUs paCIUCAHUEM
e VYpaBieHUs CTOUMOCTBIO
o Kontposns xauectBa
o KonunuectBa cnoHCOPOB MpOEKTa
Bonpoc 41/50
AKTUBaMH OPTaHU3aLMOHHOTO MPOLEcca O YIPABICHUIO KOMaHA0M MTPOEKTA SBISIOTCS
Bbi0epuTe HECKOIBKO OTBETOB:
o [loxBasibHBIE TPAMOTHI
e Cucrema npeMupoBaHuUs
e Opnexaa ¢ KOpOpaTUBHON CUMBOJIMKON
e OrmaTa TUCTKA HETPYAOCTOCOOHOCTH



Bomnpoc 42/50
Onenuts 3 PEeKTUBHOCTD UCTIOITHEHUS MPOEKTA MOXKHO Yepe3
Bri0epuTe HECKOJIBKO OTBETOB:

o CpoKH MOJTyYeHHS UCTIOTHUTEISIMU BO3HATPAXKICHUS

e Pa3paboTka WHIWBUIYAIBHBIX TUTAHOB MOBBITIICHUS KBATU(PUKAITNH

e BrisBneHUE HEM3BECTHBIX U HEPEIICHHBIX TPOOIIEM
e Omnpenenenue 1eaeH Ha NPECTOAIINE BPEMEHHBIE OTPE3KU
Bomnpoc 43/50
[TpuurHaMU KOH(MIUKTOB B MPOEKTE MOT'YT OBITH
Bbi0epuTe HECKOIBKO OTBETOB:
e Henocrarok pecypcos
e PaccraHoBka NpUOPUTETOB B pACIIMCAHUU
e [lepcoHanbHBIN CTHIIH paOOTHI
e XoOpomIO OTJIAKEHHbIE KOMMYHUKAIIUU
Bomnpoc 44/50
UTo pekoMeHIyeTCsl 1eNIerupoBaTh
Bri0epuTe HECKOJIBKO OTBETOB:
o Tekywmue nena
e (COop undopmanuu
e Jlena, 3aHUMarOIME MHOTO BpEMEHU
e JloaroBpeMeHHOE IIIaHUPOBAHUE
Bomnpoc 45/50
B xypHain peructpauuu nmpo6ieM BHOCUTCS cieayromias nHpopMarus
Bbi0epuTe HECKOIBKO OTBETOB:
o Pa3Hornacus BO MHEHUSX
e BoznHukmme cutyanuu, TpeOyome BHUMATEIILHOTO U3YUeHUs
e HeoxunanHo BO3HHUKIIME HEIMpPEIBUJIEHHBIE O00S3aHHOCTH,
HEO0OXOIUMO MOPYIUTh KOMY-THOO U3 YICHOB KOMAH/IbI
o [lnan ynmpaBneHuss KOMMYHUKaIUsIMH
Bomnpoc 46/50
3anpockl HAa U3MEHEHHUSI B IPOEKTE MOT'YT KacaThCs
Bbi0epuTe HECKOIBKO OTBETOB:
e VYBEIMYEHMS CPOKOB B PACIIMCAHUM MPOEKTA
e VYBenuueHus Or0KeTa
e VYBEIMYEHMS KOJIMYECTBA YIECHOB MPOEKTA
e VYBenMuEeHUS KOJIMYECTBA B3bICKAHUI
Bomnpoc 47/50

BBITIOJTHCHHUE KOTOPBIX

Crioco6 mpHUHATHUS pelIeHu, TPU KOTOPOM COTPYIHUK CO3HATENILHO HAIETSETCS TOJTHOMOYHSIMH

IIPUHUMATh PEIICHUE CAMOCTOSTEIBHO - 3TO
Bbi0epuTe o1MH OTBeET:

e ABTOKpaTUYECKHUU

e T'onocoBanue

o Koncencyc

o JlemerupoBaHue MOJIHOMOYUN
Bomnpoc 48/50

Kakoii cmoco6 npunsTHs penieHus sBisiercs HanOonee 3 (HEKTUBHBIM, €CIH pEeIIeHUE TOIHKHO
OBITH MPUHATO 00S3aTENBHO, & Y KOJJIEKTUBA HEJOCTATOYHO MH(OPMAIUH IS 0OCYKICHUS

Bri0epuTe 01MH OTBeT:
e ABTOKpaTUYECKUU
o T'onocoBanue
o Koncencyc
o JlemerupoBaHue MOJIHOMOYUN



Bomnpoc 49/50
UTo HE peKOMEHyeTCsl 1eNIerupoBaTh
Bri0epuTe HECKOJIBKO OTBETOB:
o Tekywmue nena
e JlonroBpeMeHHOE TIIaHUPOBAHHUE
e OueHky AesTeNbHOCTH
e B3pickaHus
Bomnpoc 50/50
[TocTanoBka 1ienu B coorBeTcTBUU ¢ SMART-MeToaukoli mpeamnonaraer, 4To 1neib J0KHA ObITh
Bbi0epuTe HECKOIBKO OTBETOB:
o Konkpernou
o H3smepumoint
e Jlerxo nocTmxuMoOu
e OrnpeneneHHON BO BpEMEHU
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