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JlonoTHUTEIbHAS PO eccnoHaNbHasi MPorpaMmMa
HOBBIIIEHNS KBAJIN(PUKAIHA

«YnpasjeHue KOMAaHA0M NIPOEKTA.
PoJib 1 KOMIETEHIHH PYKOBOAUTEJISA MPOEKTA»

ropoa Mocksa



[IporpamMma pa3paboTaHa B COOTBETCTBHHM C IMpHKa3oM MHHHCTEpCTBa 00pa3oBaHUs U
Hayku Poccuiickoit @enepanun ot 1 wmrons 2013 r. N 499 "O6 yrtBepxknenun Ilopsinka
OpraHM3allil ¥ OCYIIECTBICHHUS OO0pa30BAaTEIbHOW MEATENBHOCTH IO JOMOJHUTEIbHBIM
npodeccrOHaIBHBIM MporpamMmmam".

[ToBpimenne KBamupuKaUKd CIOylIaTeNled, OCYIIECTBIEMOE B COOTBETCTBUU C
POTrpaMMOii, MPOBOAUTCS C HUCIOJB30BAaHUEM MOAYJIBHOTO MPUHIMIIA MOCTPOSHHS Yy4eOHOTro
IUIaHa C TPUMEHEHUEM pa3IM4YHBIX O00pa30BaTENbHBIX TEXHOJOTHH, B TOM YHUCIE
JTUCTAHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJOTHHA M 3JIEKTPOHHOTO OOyYeHHUs B COOTBETCTBHHU C
3aKOHOJIaTEILCTBOM 00 00pa3oBaHUMU.

JlononuutenbHas — mpodeccuoHadbHas ~ NporpaMMa  TMOBBINICHHWS — KBalM(uKauuy,
pazpabotaHa oOpa3oBaTeNbHON oOpraHu3alieil B COOTBETCTBHM C 3aKOHOAATEIHCTBOM
Poccuiickoit @enepannu, BKIIIOYaeT BCE MOAYJIH, YKa3aHHbIE B yYeOHOM IUIaHE.

Copep:kaHue OLIEHOYHBIX M METOJUYECKHX MaTepHalIOB OIpeneiseTcss o0pa3oBaTenbHOM
OpraHu3aleil CaMOCTOATENBHO C Y4YeTOM IIOJOXKEHHUH 3aKOHOAATENbCTBA 00 0OpazoBaHHMU
Poccuiickoit deneparum.

CrpykTypa  JONMOJHHUTEIBHOH  MpO(GECCHOHANBHOW  MPOrpaMMbl  COOTBETCTBYET
TpeOoBanusiM llopsiaka opraHuM3anyMyd U OCYIIECTBICHHS] 0Opa30BaTENbHON NEATEIbHOCTH IO
JIOTIOJTHUTEIBHBIM MPO(EeCCHOHATBHBIM MPOTrPaMMaM, YTBEPKACHHOTO MpHKa3oM MUHOOpHAYKH
Poccum ot 1 mronsa 2013 r. N 499.

O0beM JONOJHUTENBHOM TNpOo(ecCHOHANBHOM MporpaMMbl BHE 3aBHCHUMOCTH  OT
MPUMEHSEMBbIX 00pa30BaTEIbHBIX TEXHOJOTHH, OJDKEH OBITh He MeHee 16 akageMHuecKHx
yacoB. CpOKH €e OCBOCHHUS OTIPENeNIAIOTCS 00pa30BaTeIbHOW OpraHU3aIlel CaMOCTOSATENBHO.

®opMbl  00yueHHUs ciymaTtenei (o4yHas, OYHO-3a04YHas, 3a04YHasl) OINPEIEISIOTCS
00pa30BaTeNbHON OpraHU3aIe CaMOCTOATENBHO.

K ocBoeHMIO TOMOTHUTENBHBIX MPOGECCHOHATIBHBIX MPOTPaMM JIOITYCKAIOTCSL:

- U1, UMEIoIue cpeaHee npodeccuoHalbHOE U (MIIH) BhICIIEe 00pPa30BaHHUE;

- TUTIa, TTOJTyYaoIne CpeHee MpodecCHoHaTbHOE U (MJTH) BEICIIee 00pa3oBaHUE.

Jns ompeneneHus CTPYKTYpbl TOMOJHUTEIBHOW MPO(ECCHOHATBHOM MpPOrpaMMbl U
TPYJOEMKOCTH €€ OCBOEHMSI MOYKET IMPHUMEHSTHbCS CHUCTEMa 3a4eTHbIX enuHull. KosinuecTBo
3aUETHBIX EIWHUIl TO JOMOJHUTEIbHOW MpodecCHOHANbHOM MporpaMMe YCTaHABIUBAETCS
OpraHu3aIUEn.

OOpa3oBarenbHas JEATENBHOCTh CHyIIATENed MpeaycMaTpUBAET CIEAYIONIUE BHJIBI
yUeOHBIX 3aHATHH M Yy4YeOHBIX paloT: JEKIHH, NPAaKTUYECKHEe W CEMHHAPCKHE 3aHATHS,
nabopatopHble pabOThI, KPYTJble CTOJBbI, MAaCTepP-KIacchl, MACTEPCKHE, JI€JIOBBIE UTPHI, POJIEBBIC
UTPHl, TPEHUHTH, CEMHHApbl 1O OOMEHY OIBITOM, BBHIC3IHBIC 3aHATHS, KOHCYJbTAIHUH,
BBIMIOJTHEHUE AaTTECTAIIMOHHOW, IUINIOMHOW, MPOEKTHOW paboThl W Apyrue BHUIBI YYEOHBIX
3aHATUH U y4eOHBIX paboT, OTPE/IeTICHHBIC YUCOHBIM TUTAHOM.

1. eab nporpaMmbI:
B pesynbrare mpoxoxkaeHus 00yUeHHs CIyIaTeab 03HAKOMUTCSL C COBPEMEHHBIMM KOHUENIUAMU U
INPAKTUYECKMMHM METOAMKAaMHU IO YIPAaBJICHHUIO PHUCKAMM B KOMIIAHUM IIPU OpraHu3alluu
IIPOEKTHOM M CEPBUCHOU JEATEIbHOCTH.

CoBepiieHCTBYeMble KOMIIETEHIIHH

Ne Komnerenius Hanpasnenne noarotoBku

eroc BO rno
HATMPABINEHNIO
MnoaroToBKWM 01.03.02
MPURNAOHAA
MATEMATUKA n




MHOOPMATUKA
(YPOBEHbD
BAKAJIABPHATA)

Konx xoMmmereHmun

CIOCOOHOCTHIO paboTtath B cocraBe Hay4YHO-
HCCIIEIOBATENIbCKOIO M MPOU3BOJCTBEHHOI'O KOJIJICKTUBA U
pemrarte 3agaun npodeccuoHalIbHOMN NeITeTbHOCTH
CIOCOOHOCTHIO npuoOpeTaTh u HCIIOJTh30BaTh
OpraHnu3allMOHHO-YIIPABJICHYCCKUC HaBbIKU B
po¢eCCHOHAIBPHON 1 COITUATBHOM IEATETLHOCTH
CIOCOOHOCTBIO ~ COCTaBJIATH M KOHTPOJMPOBATH  IUIAH
BBITIOJTHSIEMOM  paboThl, IUIAHUPOBATH HEOOXOIUMBIE IS
BBIMIOJIHEHUST PAa0OTBI  pECYpChl, OLEHMBATH PE3YJIbTATHI
cOOCTBEHHOM pabOTHI

[1K-4

ITK-8

[K-9

CoBepuieHCTBYeMble KOMIIETEHIIUM B COOTBETCTBHH € TPYAOBbIMHM (PUKIMAMU
npogeccuonanbuoro cranaapra «PYKOBOJUTEJD ITIPOEKTOB B OBJIACTHU
HHO®OPMAIIMOHHBIX TEXHOJIOT U1, YTBEP:KIeHHOIr0 npukazomM MuHTpyaa u
conuaJbHOM 3amuThl P® ot 18 Hos10ps1 2014 r. N 893n

Kommerenmusa

Hanpasnenne moaroToBku

MPO®ECCUOHATBHbLIN

CTAHOAPT " PYKOBOOUTEIb

MNMPOEKTOB B OBJIACTU
NHO®OPMALIMOHHbBIX

TEXHONOMMN», yTBEpKAEHHOro

npukasom MuHTpyga u

coumanbHomn 3awuTbl PP ot 18

Hos16ps 2014 r. N 893H

TpynoBbie hyHKINU (KOK)

Ynpasienue npoekramu B obaactu UT masoro m
CpeHero  YpPOBHSl  CJI0KHOCTH B YCJIOBHAX
Heolpe/JeeHHOCTell, MOPOKIaeMbIX 3aMpocaMH Ha
U3MEHEeHUs, c NpHUMEeHeHHeM (popMaJILHBIX
HHCTPYMEHTOB YIIPABJICHUS] PUCKAMH M NP00JieMaMHu
npoekra (IlnanupoBaHue ynpaBlIeHHWs NEPCOHAIOM B
IIPOEKTax Majoro M CPEJHETr0 YPOBHS CJIOXHOCTU B
oomactu WT, Ilpusnedenue (Habop) mepcoHana s
paboOThl B MPOEKTax MaJOro MU CPEAHEro YpOBHS
cinoxHoctu B obmactu UT, KomangooOpazoBanue u
pa3BUTHE KOMaHIbl IPOEKTa B IPOEKTaX MaJOro M
CpPEIHEr0 ypoOBHS  CJOXKHOCTH B  obmactu UT,
Vnpasienne 3¢QQEeKTUBHOCTHIO KOMaHIbl B MpPOEKTax
MaJioTo M CPETHEr0 YPOBHS CIOXKHOCTH B o0actu 1UT)

I[lnanupyemplii pe3yJibTaT 00y4eHHs:

ITocae okonuanus o0y4uenns Ciaymaresb Oyaer 3HATH:
1. [TpaBuia mIaHupOBaHUS YEIOBEUECKUX PECYPCOB I paOOThI B IPOCKTE

2. MGTO[[I/IKy COCTaBJICHHA MaTpPULbl OTBECTCTBCHHOCTHU

B/23.7,
B/24.7,
B/25.7,
B/26.7




3. Ponu uineHoB kKOMaHbl MPOEKTa

4. HcTouHnky U TEXHOJIOTUY TIPUBIICUCHISI KAHAUIATOB B MIPOEKT

5. MeTtoapl TpoBeIeHHs COOECeIOBAaHUS U IEPBUIHOM OIEHKH

6. Mojenb KOMIIETEHIIMNA MEHEKepa MPOEKTa C UCTI0Ib30BAHUEM «TPEYTOJIbHHUKA
tananToB PMI»

7. Kak orieHnBaTh ypoBeHb pa3BUTHs KOMIIETCHIIMH YWICHOB KOMaH/IbI IPOEKTa

8. DneMeHThl KOYYUHTa U1 00y4eHUS U Pa3BUTHUS YJICHOB KOMaH/IbI TPOEKTa

9. Paznuunblie criocoOb! A1t YKpEIUIeH!s] KOMaH/Ibl TPOEKTa

10.  HMuctpymeHThI U (hOpMBI MOTHBUPOBAHHMS B YIIPABICHUH YJIEHAMH KOMaH/Ibl, B TOM
YHClie, BUPTYAIbHBIMU KOMaHIaMHU

11.  Kak onenuBatb 3pPpeKTUBHOCTh pabOTHl KOMaH/IbI

12. Kak ucnonp3oBath smonmonansHbiid uHTEINIEKT (EQ/EI) mis pa3zsutus
MEXJIMYHOCTHBIX OTHOILIEHUH B KOMaH/e

13.  IlpuuynHbI KOHGIUKTOB U pabOTaTh C HUMH

14.  DddexTuBHbIE METOIBI IPUHSITHS PEIICHUN

15.  mo3uTuBHBIC, HEUTPAJBbHBIC U CIIEKYJISITUBHBIE PHUCKH

16.  DTtansl ynpaBieHHs] pUCKOM

ITocae okonuanus o0yuenns Ciaymaresb OyeT yMeThb:

17. [TInanupoBaTh YeIOBEYECKHUE PECYPCHI A PAOOTHI B IPOCKTE

18.  CocTaBnsTh M aHATU3UPOBATH MATPUILY OTBETCTBEHHOCTHU

19.  OnpenensiTh poiau YICHOB KOMaH/bI POEKTA

20.  BpIOupaTh UCTOYHUKH U TEXHOJIIOTUU MPUBIICUCHHS KaHAUJATOB B IPOEKT

21.  IlpoBoauTk cobecenoBaHuUs, UCIOIb3YSI METOAbI IEPBUUHON OLIEHKU

22.  YuuThIBaTh MOJAEIH KOMIETCHIINN MEHEIKepa MPOEKTa ¢ UCMOIb30BaHUEM
«TpeyrojpHUKa TasTaHTOB PMI)»

23.  OueHuBaTh YpOBEHb PA3BUTHUS KOMIIETCHIIUI YJICHOB KOMaHIbI TPOEKTA

24, OO0y4arth 1 pa3BUBATh WICHOB NMPOEKTA C UCIIOJIH30BAHUEM AJIEMEHTOB KOYUHHTa

25.  IlpoBoauTh ACMCTBUS MO YKPEIUICHUIO KOMAHIbI TPOEKTA C UCTIOJIb30BAHUEM
pa3uyHBIX cr1oco00B (BepOanbHBIX, HEBEPOATbHBIX, ITMCEMEHHBIX )

26.  Hcmnonp30oBaTh MHCTPYMEHTHI U (hOPMBI MOTUBHUPOBAHHUS B YIPABICHUH YICHAMHU
KOMAaH/IbI, B TOM YHCJIE, BUPTYAIbHBIMA KOMaHaMH

27.  OuenuBatb 3PPEKTUBHOCTb PAOOTHI KOMaH/IbI

28.  Pa3BuBaTh MEKIMYHOCTHBIC OTHOIICHHUS! B KOMAH/I€ C YY€TOM HCIIOIh30BAHUS
sMormoHanbHOro uHTEekTa( EQ/EI)

29.  Ilonumatph MpUYMHBI KOHPIUKTOB M pabOTaTh C HUMM

30.  DddexTuBHO NPUHUMATD PELICHUS

JlanHbIii Kypc COOTBETCTBYET TpeOOBaHUAM npodeCcCHOHATBLHOTO CTaHJapTa

«[TPO®ECCHUOHAJIbHBIN CTAHJAPT ”«PYKOBQI[PITEJH; INPOEKTOB B
OBJACTU HUHO®OPMAIMOHHBIX TEXHOJIOI'MW», yTBep:KAEHHOr0 NPHKA30M
Muntpyaa u conuajbHoi 3amutbl P ot 18 HosiOps 2014 r. N 893n

YyeOHbIii MJIaH:

Kareropus ciymareneil: Kypc npeHa3HadyeH Jyis:

31.  PykoBoauTenn NpoeKToB
32.  IloMOUIHUK PYKOBOJUTENS IPOEKTOB
33. Biagensnpl OusHeca

34. PykxoBoguTenu opranu3anuii ¥ uX 3aMECTUTETN



35. PykoBoauTeu CTPYKTYpPHBIX MOIpa3aeIieHUN

36.  MeHemxkepsl 110 IEPCOHATY

37. Bce unTepecyronmecs BonpocaMmu ypaBiIeHUsS KOMaHIOM MTPOEKTA

TpeOoBaHusl K NIpeIBAPUTEIbHOI MOATOTOBKE:

VYcnemHoe OKOHYaHME Kypca «YTpaBieHHE NpoekTaMu Ha ocHoBe craHpgapra ANSI PMI

PMBoK v.6» nnn SKkBUBAJIEHTHAS TOATOTOBKA.

Cpok o0yueHus: 16 akajleMMYECKHX 4acoB, 8 CAMOCTOATEIBHO
®opma oOyueHHs: O4YHAs, OYHO-3a04Has, 3aoyHas. [lo >xemanuro cimymarens Qopma

00y4eHUsT MOKET ObITh M3MEHEHA W/WIIA JIOTIOJTHEHA.

PexxuM 3aHATUI: JTHEBHOM, BEYEPHUM, IPYIIIBI BBIXOAHOTO JIHS.

Ne Oo6as Bc | B Tom uncie CPC,u
/I . TPyJIOEM | €ro
HaumeHnoBanue Moayneit KszB q Jlekn | [Ipakr
10 IPOrpaMMme (axa 3”1 un 3aHAT
A ) un
9JacoB)

{ Moayas 1. NMnaHMpoBaHne KOMaHAb! 6 4 2 2 2

npoekTa
) Moayas 2. HaGop koMaHIbI IpOEKTa 6 4 2 2 2
3 Mopayas 3. Pa3BuTrie KOMaH/bl IPOEKTA 6 4 2 2 2
4 Mopnyas 4. YpaBieHue KOMaH10i MpoeKTa 6 4 2 2 2

Uror: 24 16 8 8 8

Wrorosas arrectarus TECTUPOBAHUE
Hns  Bcex BUAOB  ayJUTOPHBIX  3aHATHM  aKaJIEMUYECKMH  Yac  yCTaHaBJIMBAETCS

IPOAOKUTEIBHOCTBIO 45 MUHYT.

2. Kanennapublii yueOnblii rpagux

Kanennapusiii yueOHbIi rpaduk popMHUpyeTcsi IPH OCYIIECTBICHUH 00y4EHUS B TEUCHHUE
Bcero kKajneHgapHoro rozxa. ITo mepe Habopa rpymn ciymiateseil o mporpaMmme COCTaBIISETCS
KaJCHJapHBIA rpauK, YIUTHIBAIOIIMN OOBEMBI JIEKIUH, MPAKTUKH, CAMOIIOJITOTOBKH, BBIC3/IbI

Ha O0OBEKTHI.

Henens 1 ) 3 4 5 6 7 Hroro

00yueHus 4acoB
TH BT cp qT T co BC

1 Hepens 8 SUA - - - - - 16

CPC 8

Uroro: 16/8

[Ipumeuanue: A — UtoroBas arrecranus (TECTUPOBAHHE)




3. Paboune nporpaMmMbl y4eOHBIX PeIMeTOB

Mogpaynb 1. NMhaHnposaHMe KOMaHAbI NPOEKTA

VYipasiaeHue IpoeKTOM, CBOJ 3HAHUM 110 YIIPABJICHUIO IIPOEKTOM.
Komanza npoekra: cocTtas, CTpyKTypa, XapaKTEPUCTHKH.
3. VHCTpYMEHTHI U METO/IbI IIJIAHUPOBAHUS YIIPABJICHUS YEJIOBEUECKUMH PECYpCaMu B
IIPOEKTE:
— OpraHM3alMOHHBIC JUArpaMMbl U JOJDKHOCTHBIE MHCTPYKIUH,
— HaJaXuBaHHE CBS3CH,
— TEOpHs OpraHU3alLNH,
— DKCIEpTHAas OLICHKa,

N —

— COBCIIaHUS.
YuyebHoili npoekm. Sman 1. CocmaeneHue u aHanu3 RACI-mampuybl (Mmampuybi
omeemcmeeHHocmu)

YuebHoili npoekm. dman 2. OnpedeneHue posneli 4neHo8 KomMaHObl npoekma (no M.
BenbuHy).

Monay.is 2. Habop koMaHabI IPoeKTa

1. 3amaun popMHpPOBaHUSI KOMAH/IBI IPOEKTA.
2. WHCTpyMeHTHI 1 MeTO/bI HA0Opa KOMaHAbl IPOEKTA!
— TpenBapuTEbHOC HA3HAYCHUE;
— TEeperoBOpbl C PYHKIMOHAIbHBIM PYKOBOAUTEIEM, JPYTUMH KOMaHIaMU
yIpaBJICHUS IPOCKTaMU, BHEIITHUMHU OpPTraHU3aIUsSIMU U JIp.;
- Ha60p nepcoHajia: TCXHOJOTMH, UCTOYHUKHU IMPUBJICUCHUA CIICHNATINCTOB B IIPOCKT,
MPOBEJICHUE cOOeCceI0BaHMsI, UCTIOIB30BAHUE METO/IOB IEPBUYHON OLICHKH;
— [PHUHATHE PEUICHUS HA OCHOBE KPUTEPUEB: JOCTYITHOCTD, PACXOIbI, OIIBIT,
CHOCOOHOCTh, 3HAHUS, HABBIKH, OTHOIIICHHUE, MEKIYHAPOIHbIC (DaKTOPBI.
3. KommnereHuuu: noHstue, BUAbl, METObI U 3TaIlbl pa3pabOTKU.
4. Mopenb KOMIETEHIUI MEHEKEpa MPOCKTA C UCIIOJIb30BaHHEM «TPEYTOJIbHUKA TAJTAHTOB
PMI» (kmroueBBIX TPyl HABBIKOB):
— TEXHHUYCCKOC YIPABJICHUC ITPOCKTAMH,
— JHIEPCTBO,
— CTpaTermyecKoe YIPaBJICHUE U YIIPABICHUE OM3HECOM.
YuebHoili npoekm. 3man 3. [posedeHue uHMepPBbIO Mo KomnemeHyuam (noesedeH4ecKo20
UHMepsoLio).
YuebHoiii npoekm. 3man 4. OnpedeneHue yposHA pazsumMusa KomremeHyuli ¢ nomouwbro
Kelicoes.
YuebHoili npoekm. 3man 5. Ucnonb3oeaHue npoeKkmusHoiX mMemoOuK 078 onpeodeneHus
KomnemeHyudi.

Moayas 3. PazBuTie KOMaHAbI IPOEKTA

1. Pa3Butue komannel o b. Takmany.

2. MHCTpyMEHTBI U METOABI PA3BUTUS KOMAH/bI IPOCKTA:
—  HaBBIKH MEXKJIMYHOCTHOT'O OOIIECHH;
- 0o0yd4eHue 4WICHOB KOMaHbl MPOEKTa (METObI, OPMBI, Pe3yJIbTATUBHOCTH);
—  JIEWCTBHSI 1O YKPEIUICHUIO KOMaH/IbI;



— OCHOBHBIC IPaBUJIa B OTHOIICHUH KOJIEKCa JACIOBOTO MTOBEACHHS, KOMMYHHKAITUH,
COBMECTHOH pabOThl, 3TUKETA MPOBEICHUS COBEILIAHUS U JIp.;
— COBMECTHOE PacCIOJIOKCHNE U BUPTYaIbHBIC KOMAH/IbI;
— [PU3HAHUC 3aCIYT U BO3HAIPAKACHHUC (BI/IIH:I 1 MCTOAbI MOTUBHUPOBAaHUA,
cOaaHCUpOBaHHAs CHCTEMa IICHHOCTEH ),
— UMHCTPYMEHTHI OLIEHKH ITepCOHaza (ONpoCHl, CIIEUAIbHbIE OLICHKH,
CTPYKTYpPUPOBAHHBIC HHTEPBBIO, TECTHI JJIsl OLICHKH CITIOCOOHOCTEH, (POKYC-TPYIIIHI).
3. Ouenka 3¢(ekTuBHOCTH pabOTHl KOMAH/IbI: pa3BUTHE KOMIIETEHIIUH, COKpaIleHNE
TEKy4EeCTH MePCOHAIA, MOBBIIICHUE CITIOUYEHHOCTH KOMaH IbI
YuebHoliii npoekm. Sman 6. OnpedeseHue napamempos MemanpopPamm 41eH08 KOMAHObI
npoekma.
YuebHoliii npoekm. 3man 7. OnpedesieHue Munoe Momueayuu 4seHoe KOMaHObI Mpoekma.
YuebHoliii npoekm. 3man 8. OnpedesieHue NpuopumMemos 4saeHo8 KOMAaHObI npoeKkmad npu
nomouwu cbanaHcuposaHHoli cucmemol yeHHocmeli

Monayas 4. YnpaBJjieHue KOMaH/0i MPOEKTAa

1. 3amaum ynpaBiIcHUS KOMaH]IbI POCKTA.
2. HHCTpyMEHTBI U METOBI YIIPABICHUSA KOMAaHOU IIPOCKTA:
— Ha0mroJeHuE M 00CYKJICHHUE,
—  OIICHKA HUCIIOJIHEHUS TIPOEKTA;
—  yperynupoBaHHe KOH(DIUKTOB: BUIBI, ITAITBI KOH(PIUKTOB, TPUIHNHBI
BO3HUKHOBCHUA KOH(I)JII/IKTOB, MCETOABI ITOBCICHNUS B KOH(I)HI/IKTaX.
3. Pa3BuTHe YMOLIMOHAILHOTO MHTEIIEKTA.
4. Pa3BuTHE MEXIMYHOCTHBIX OTHOIIEHUH B KOMaH 1€, 3()(HEKTHBHOE PUHATHE PEIICHHH.

YuebHolili npoekm. 3man 9. Ompabomka noeedeHuUs 8 KOHPAUKMHbLIX cUMyayusx.

YuebHboiii npoekm. 3man 10. lposedeHue Koy4y-ceccuu 0414 pa3eumus 3IMOYUOHA/bHO20
uHmennekma

Opl"ﬂl—lI/I3aIII/IOHHO-HeI[aI‘OFI/I‘{eCKI/Ie yciioBus

CoOmronenne TpeOOBaHWUH K KaJPOBBIM YCIOBHSIM peaIM3aIlldd  JOMOJTHUTEIBHON
npodecCUOHATBLHON MPOTPAMMBI:

a) TIPEnoJaBaTEIIbCKUNA COCTaB 00pa30BaTEIbHOW OpraHu3aIui, OO0CCIECYHBAOIINN
o0pa3oBaTeNbHBIA TpolLecc, 00JaaeT BHICIIMM OOpa30BaHMEM M CTaXEM IMpENoJaBaHUs IO
HU3y4daeMoil TeMaThke He MeHee | rojga W (WJIM) MpaKTHYEeCKOW paboThl B 00MAaCTSIX 3HAHHM,
IIPEyCMOTPEHHBIX MOAYJISIMU IIPOTPAMMBI, HE MeHee 3 (Tpex) JIeT;

0) oOpa3oBaTenbHON OpraHu3alell HapsAay C  TPAAUIMOHHBIMH  JICKITMOHHO-
CeMHMHAapCKHUMH  3aHATHSAMH  TPUMEHSIOTCS ~ COBpEeMEHHble  3((EKTUBHBIE  METOAUKU
NpenoAaBaHus ¢ MPUMEHEHHEM WHTEPaKTUBHBIX (hOpM OOyudeHus, ayAHOBU3YaJbHBIX CPENCTB,
UH(POPMALIMOHHO-TEIIEKOMMYHHUKAIIMOHHBIX PECYPCOB M HATJISAHBIX Y4EOHBIX TOCOOHIA.

CoOmronenne TpeOOBaHWIT K MaTEepPHATBHO-TEXHUYECKOMY U YYCOHO-METOAMYECKOMY
00eCTIeYeHHIO JOTTOTHUTEIBHOM NMPOo(dhecCHOHAIBHON PO paMMBbI:

a) oOpa3oBaTeNbHAs OpPTaHMW3aIlMs pacrojiaracT HeOOXOAUMON MaTepruaIbHO-TEXHUYECKON
0a30M, BKJIIOYasi COBpPEMEHHbBIC ayUTOPUH, OMOIHOTEKY, ayJHOBU3yalIbHbIE CPEACTBA O0YUCHHUS,
MYJIbTUMEAUMHYIO anmnaparypy, OprTeXHUKY, KOMHpPOBAIbHbBIE ammapaTsbl. MarepuaibHas 0a3a
COOTBETCTBYET CAHUTAPHBIM U TEXHHUUYECKUM HOpPMaM M MpaBUIaM M 00ECIIeYHBAET NMPOBEICHHE



BCEX BUJOB MPAKTUYECKON M AUCHUUIUIMHAPHOM MOJTOTOBKHU CiIylIaTesied, MpeayCMOTPEHHBIX
y4eOHBIM IIJIAHOM peau3yeMoil JOMOTHUTEIbHON MPo(ecCHOHANBHOM MPOrpaMMBbI.

0) B ciydyae TMpUMEHEHHUS SJEKTPOHHOTO OOYyYEHUSs, MUCTAHIIMOHHBIX O0pa30BaTEIbHBIX
TEXHOJOTHH KaXIbli OOy4aromIuiicss B TeUEHHUE BCEero mnepuoaa oOydeHHus oOecreunBaeTcs
UHAMBUAYalIbHBIM  HEOTPAHUYEHHBIM  JOCTYIOM K  DBJEKTPOHHOM  HH(OpPMAIMOHHO-
o0pa3oBaTeNbHONW Cpelle, COAEpKalleld Bce AIIEKTPOHHBIE 00pa30BaTENIbHBIE PECYPCHI,
MIEPEYUCIICHHbIE B MOAYJISX JOMOTHUTEIHHON MPO(ecCHOHANBHOM MPOrpaMMBl.

4. @opMBbI ATTECTALMH U OILIEHOYHbIE MATEPHAJIBI

OOpa3zoBarenbHas OpraHU3alMsl HECeT OTBETCTBEHHOCTh 3a KadyeCTBO IOJTOTOBKH
CAymaTeJae W peanu3alyio JOMOJHUTEIbHON NpodhecCHOHATBLHON MPOrpaMMbl B TIOJHOM
00BbEeMe B COOTBETCTBUH € YYEOHBIM TUIAHOM.

OreHka KadyecTBa OCBOCHHS  JIOTIOJHUTEIBHON  MPOGECCHOHATBHOM  MPOrpamMMBbl
ciIylIaTesneil BKIYaeT TEKYIIUA KOHTPOJIb yCIEBAEMOCTH M UTOTOBYIO aTTECTALIUIO.

Konkpetnsie ¢hopMbI 1 MpoLeayphbl TEKYLIETO KOHTPOJISl YCIIEBAEMOCTH, MPOMEKYTOYHON
aTTeCTallud M WTOTOBOM aTTeCTAllMM CIIyIIaTeNell yCTaHaBIMBAIOTCS 00pa30BaTEeNbHON
OpraHu3aIMel caMOCTOATEBHO.

CrymarensM, yCrenHO OCBOMBIINM JIOTIOJHUTEIBHYIO MPO(PECCHOHATBHYIO IPOTrpaMMy H
MPOIIEIIINM UTOTOBYIO aTTECTALIMIO, BbIIAE€TCS YIOCTOBEPEHHE O MOBBIIICHUN KBATU(UKALIUH.

CnymarensM, He NPOMISANIMM HMTOTOBOM aTTeCTAllMM WJIM TOJYYHMBIIMM Ha HTOTOBOM
aTTeCTallMl HEYJOBJIETBOPUTEIBHBIE pPE3yJibTaThl, a TaKXKE JIMIAM, OCBOMBIIMM 4YacThb
JOTIOTHUTEIHHOU TTPO(EeCCHOHALHON MporpaMmbl U (MIIM) OTYUCIEHHBIM U3 00pa30BaTeIbHOM
OpraHW3aIliy, BBIIAETCA ClpaBka 00 oOydeHWH WM O Tepuoje oOydeHHss 1o o0pasiy,
CaMOCTOSITENIFHO yCTaHABIMBAEMOMY 00pa30BaTeIbHOM OpraHu3anueil.

HtoroBas aTTecranus NpoBOIUTCS MO (GopMe TECTUPOBAHMSI B COOTBETCTBUH C YUEOHBIM
IJIaHOM.

[TepeueHs BOMPOCOB, TECTOB (C BapUaHTaMHU OTBETOB) ISl caiTa
Ycnosua npoxoxaeHusa
Bpemsa(muH): 20
Konunyecrso sonpocos: 20
MpoxogHoit 6ann(NB): 12
NB cpegHuit ypoBeHb: 15
MNb akcneprt: 18
PaBHOMepHO pacnpeaeneHue Nno Mmoaynam
Moaynb He onpeaeneH
Bonpoc 1/50
MpoekKT (project) - aTo
Bbibepute oauH oTBeT:
e [locTOAIHHbIE AEMCTBMA, HaMpasB/ieHHble Ha CO34aHMEe pPasInYHbIX OAHOTMMHbIX
NPOAYKTOB U YCAYT U YIyYLLEHUA X KaYecTsa
e [locTosiHHbIE AEWCTBMA, NpeanpuHATbIe ANA CO343aHUMA OAHOTUMHbLIX NPOAYKTOB MU
yenyr
e BpemeHHble pfeicTBMA, HaANpaBieHHble Ha CO34aHMEe PasINYHbIX  OAHOTMMHbIX
NPOAYKTOB U YCAYT U YIyYLEHUA NX KAYecTBa
e BpemeHHble AeNCcTBMA, NpeAnpUHATble AN CO34aHMA YHUKANbHOTO NPOAYKTa WU
ycnyrum
Bonpoc 2/50
B npoeKTe MmoryT y4acTsoBaTb
Bbibepute HECKONbKO OTBETOB:
e OpaHo CTPYKTYpHOE noapasgeneHue



e HecCKo/bKO CTPYKTYPHbIX NOAPa3AeNeHUn opraHn3aumnm
e [lpeactaBuTeNN APYrMX OpPraHn3aLni
e [lpeactaBuTENIN OAHOM OPraHU3aLMKN U NPUTNALLEHHbIE SKCNepTbl
Bonpoc 3/50
YnpasneHune npoektamu (project management) - aTo 061acTb AeATENBHOCTU, B X04€ KOTOPOW
onpeaensloTCA W AOCTUraloTCA 4YeTKMEe Uenu npoekTa npu  6anaHCUPOBAHUM  MeXay
cneayowmMmm CoCTaBAAOLWLMMM
Bbibepute HECKONIbKO OTBETOB:
e Ob6bemom pabot
Pecypcamu
e BpemeHem
e KauectBOM
Bonpoc 4/50
ObuwHoCTb Ntoaen, MMeLLMX obLLYyI0 Lenb, obLniA pesynbTaTt, BHYTPEHHUE KOMMYHUKaUMN -
aTo
Bbibepute oauH oTBET:

e [pynna

e Tonna

e Barara

e KomaHpa
Bonpoc 5/50

CneumdnKoM NPOEKTHbIX KOMaHA ABNAETCA
BbibepuTe HECKONbKO OTBETOB:
e Pa3HOpPOAHbIM COCTAB YY4aCTHUKOB
e CnoxHoctn noabopa Y1eHOB KOMaHAbI
e [loa6op BHYTPM KOMMAHMM M HA BHELLIHEM PblHKE
e 0ObAa3aTenbHoe BKAKOYEHWE B COCTAB NPOEKTHOM KOMaHAb! IT-cneunanmcrta
Bonpoc 6/50
OueHKa 3pPeKTUBHOCTU KOMaAHAbI NPOEKTA OTHOCUTCA K 3Tany
Bbibepute oguH OTBET:
Pa3paboTKu NnaHa ynpasieHMA YeNoBEeYECKMMU pecypcamm
Habopy KomaHabl NpoekTa
e Pa3BMTMA KOMaHAbl NPOEKTa
e YnpaBieHMA KOMaHAOM NPOEKTa
Bonpoc 7/50
[na nnaHnpoBaHuA 1 noabopa NepcoHasna B NPOEKT CAeayeT OTBETUTb HA BONPOCHI
Bbibepute HECKONIbKO OTBETOB:
e CKO/IbKO CMeunanncToB, Kakoi KBanndukaumm, Kkoraa m rae notpebyercs
Kaknm 06pa3om MOXKHO NpuBAEYb B MPOEKT HYXHbIN NepcoHan
KaK cOKpaTUTb MM ONTUMU3MPOBATL MCMNONb30BAHUE U3/IULLHEro NepcoHana
e KaKux 3aTpaTt notpebytoT 3anaHMPOBaHHbIE MEPONPUATUA
Bonpoc 8/50
KaKune TMnbl OpraHM3aumMoOHHbIX CTPYKTYP OTHOCATCA K MaTPUYHbIM
Bbibepute HECKONbKO OTBETOB:
e Cnaban
e CwunnbHasa
e  ®yHKUMOHaNbHaA
e [IpoeKTHaA
e (CbHanaHcMpoBaHHasA



Bonpoc 9/50
K npoeKTHbIM OpraHM3aunsam OTHOCATCA
BbibepuTe HECKONbKO OTBETOB:

e OpraHusauua, B CTPYKTYpPe KOTOPOM MeHeaKep MpoekTa obnajaetr Bcemu
NOJIHOMOYMAMMU NO YCTAHOB/NIEHUIO MPUOPUTETOB, WCMNO/Ib30BAHUIO PECYPCOB U
pyKoBOACTBY PaboTOM KL, Ha3HAYEHHbIX 415 UCNOIHEHUA NPOEKTA

e OpraHusaumu, B KOTOPbIX BHEAPEHO YNpaBAeHME Yepes NPOEKTbI

e OpraHusaumumn, paboTarouwme B onpeaeneHHbix chepax A4eaTe/IbHOCTU

e OpraHusaumm, UMetoLwme NHOCTPaHHbIM YCTaBHOM Kanutan

Bonpoc 10/50
JInuo, oTBETCTBEHHOE 33 YNpaB/ieHWe NPOEKTOM - 3TO
Bbibepute oauH oTBET:

e CnoHcop npoeKTa

e MeHepnxep NpoekTa

e YYaCTHMK NpoeKTa

e YneH KoOMaHAbl NPOEKTa

Bonpoc 11/50
MeHenKep nNpoeKTa 3aHMMaeTcA
Bbibepute oguH oTBeT:

e OnepaTUBHbIM ynpaBaeHNEM

e  O®YHKUMOHANbHbIM yNpaBieHUEM

e CTpaTernyeckum ynpasaeHUEM

e BupTyanbHbIM ynpasneHvem

Bonpoc 12/50

3apMKCMpPOBaHHbIN Nepuos, BPEMEHU, B TEYEHME KOTOPOrO KaKAbl YieH KOMAHAbl NPOEKTa
MOMET NPUHUMATb Y4acTUEe B BbINOJIHEHMM NPOEKTA - 3TO

Bbibepute oguH OTBET:

Mpon3BOACTBEHHbIN KaneHaapb

e PecypcHbI KaneHaapb

e [lponenTuyecknin KaneHaapb

e BeuHbl KaneHaapb

Bonpoc 13/50

3apgavamm NnpodeccMoHaNbHbIX COLMAIbHbIX CETEN B NPOEKTE ABAAOTCA
Bbibepute HECKONIbKO OTBETOB:

MOWCK M yCTaHOBNEHWE A,EN0BbIX KOHTAKTOB

e Ob6MmeH onblTom 1 MHGOpMaLmen

e Pa3BuTHE genoBbIX cBA3EMN

e Ob6LeHNe CO 3HAKOMbIMM C LLENbIO Pa3BaeYeHna

Bonpoc 14/50
YCTHbIM KOHTAKT MeXAy N0AbMU, CBA3AHHbIMM OTHOLLIEHMAMM Aena, — 3TO
Bbibepute oauH oTBET:
JKcnepumeHTanbHana becepa
AsTobuOrpaduyeckan beceaa
Opyxeckan 6ecena
Denosan 6ecena
Bonpoc 15/50
OCHOBHbIMW NpPOoBAEMaMK NPU CO3A4aHUN KOMAHAbI MPOEKTA ABAAIOTCA TO, YTO
BbibepuTe HECKONbKO OTBETOB:
e KomaHza co3gaetca Ana pelleHns CNO0XKHbIX 33434 COBMECTHbIMU YCUANAMM



KomaHza paboTaeT 3a BO3HarpaxaeHue
KomaHza dopmumpyeTcs, Kak NpaBuio, Ha HENPOAOMKUTENbHOE BpeMsA
KomaHze npuxoamTcs yumnTbea paboTaTb BMeCTe B XOA4e peannsalmm npoeKTa

Bonpoc 16/50
OCHOBHbIMU OTAVUUAMM MEHEAXKEPa NPOEKTa OT GpYHKLMOHA/bHbBIX MEHEeAKepoB ABAAETCA TO,

4yToO

Bbi6epuTe HECKONbKO OTBETOB:

MeHeaKep NPOEKTa MMEET YHUKA/IbHYIO Lie/Ib B KaXKA0M MPOEKTe, B naeane — YeTKo
NMOCTaB/IEHHYO U NOAPOOHO ONUCAHHYIO

Kak npaBuno, y meHeaxepa NpoeKkTa B NOAYMHEHUM — KOMaAHAA Pa3HONPOPUIbHbIX
cnewmanncTos

MeHegasKep NpoeKTa 06A3aTesIbHO A0/MKEH ObITb CNELNANUCTOM B NpeaMeTHOW obnactu
NpPoeKTa

Kapbepa meHea)Kepa MNpPOEKTa B OCHOBHOM «rOPWU30HTa/NbHaA», POCT COCTOUT B
ynpaBaeHnn Bce 60a1ee CNOXKHbIMM, MacWTabHbIMK MPOeKTaMm

FNaBHaa MOTMBaALUMA MeHea)Kepa npoekTa — O6O0HyC, 3aBUCALMIA OT pe3ynbTaToB
NpPoeKTa

Bonpoc 17/50
Ponblo MeHeaKepa NPOEKTa He ABNAETCA
Bbibepute oguH oTBeT:

KommyHumKatop
MomoLHMK
MeperoBopLumnK
NUcnonHutenb
UHTerpaTop

Bonpoc 18/50
OCHOBHbIE XapaKTEPUCTUKM MEHEAXKepa NPOeKTa
Bbi6epuTe HECKONbKO OTBETOB:

Hannume HeobxoaAnMbIX 3HAHUI
Pe3ynbTaTMBHOCTb

JIN4HOCTHbIE KayecTBa
NcnonHUTeNbHOCTb

Bonpoc 19/50
KomneTeHTHOCTb (competence) meHeaxKepa NpoeKTa — 3To
Bbibepute oagUH OTBET:

YMeHMe OCyLLeCTBAATb [AeATEeNbHOCTb B YCNOBMAX Cpeabl MPOEKTa, Beaylyl K
OOCTUMXKEHUIO  OXMAAEMbIX pPe3ynbTaTOB, COOTBETCTBYIOWMX OMNPeAeNeHHbIM WU
YTBEPXKAEHHBIM CTaHAAPTAM

[leATenbHOCTb B YC/NIOBUAX Cpeabl NPOEKTa A1 COOTBETCTBMA onpeaeneHHbIM
CTaHAapTam

[ocTukeHne 0XKngaembix Ppe3ynbTaToB C Le/Iblo OCYLLECTBNEHMA BU3HeC-NpoLeccos
OcyuwiecTBneHne npoLeccyasibHON AeATeNbHOCTM, COOTBETCTBYIOLWLEN YTBEPKAEHHbIM
CTaHAapTam

Bonpoc 20/50
K BMAam KomneTeHUMN MeHegKepa NpoeKTa OTHOCATCA
Bbibepute HECKO/IbKO OTBETOB:

MpoeKTHble
MeHeaxepckue
YHuBepcanbHble



e Cneundunyeckme
Bonpoc 21/50
KaHanamu KOMMyHUKaUMIM MeHeaKepa NPoeKTa ABNAOTCA
BbibepuTe HECKONbKO OTBETOB:
[opu3oHTanbHble

e Hucxopawme

e Bocxoasuwme

e [lnaroHanbHble
Bonpoc 22/50

To, 4To MeHeaKep NPOEKTa cNocobeH caenatb AN AOCTUYb, UCNOb3YSA CBOM 3HaHMA B 0bnactu
yNpaBAEHNA NPOEKTaMM - 3TO
Bbibepute oauH oTBET:
e KoMneTeHTHOCTb B UCMONHEHUM
e JINYHOCTHbIE KOMNETEHLUN
e KoMmMneTeHTHOCTb B 3HaHMAX
e O6LWme KomneTeHumn
Bonpoc 23/50
K CTpyKType KomneTeHumit B UCNOIHEHUM OTHOCATCA
BbibepuTe HECKONbKO OTBETOB:
e MHMUMaLMA npoekTa
e [lnaHMpoBaHMe NpoekKTa
e McnonHeHue npoekTa
e MOHWTOPUHT N yNpaBAEHNE NPOEKTOM
Bonpoc 24/50
XapakTep noBeAeHWA, YCTAHOBKM W OCHOBHbIE XAPAKTEPUCTUKU NIMYHOCTWU, KOTOPble BHOCAT
BKN1aJ, B CNOCOHHOCTb Ye10BEKA YNPABAATb NPOEKTAMM - 3TO
Bbibepute oguH OTBET:
e JINYHOCTHbIE KOMNETEHLUMNM
KomneTeHTHOCTb B 3HAHUAX
KomneTeHTHOCTb B UCNONTHEHWUN
Cneundunyeckme KomneTeHUUM
Bonpoc 25/50
K "MYHOCTHBIM KOMNETEeHLMAM OTHOCATCA
Bbibepute HECKONIbKO OTBETOB:
MNpodeccnoHanmam
Mo3HaBaTelbHaA CNocobHOCTb
Ob6uwue KomneTeHLUN
NupepcTteo
Bonpoc 26/50
Kakve M3 nepeuyncneHHbIX HUXKE KpUTEPUEB MOATBEPXKAEHMA OTHOCATCA K JIMYHOCTHOWM
KOMMNETEHLMN KKOMMYHUKaLUNY
Bbibepute HECKONbKO OTBETOB:
e AKTMBHO CnyLllaeT, NOHMMAET U OTBEYAET 3aUHTEPEeCOBAHHbIM CTOPOHAM
e ObecneynBaeT KauyecTBo MHPOPMALUM
ApanTupyet KOMMYHUKaLMW K ayauTopum
e Onpepgenset NOTPEOHOCTM M 0XKMAAHMA KNHOYEBbLIX 3aUHTEPECOBAHHbIX CTOPOH
Bonpoc 27/50
KaKoi BMA OueHKM onpeaenseTca Kak «nosy4yeHne BCecTopoHHe 06paTHOM CBA3M»
Bbibepute oguH oTBeT:



e [loBTOpHaA OUEHKa Nocne peannsaunmn N1aHoOB pPa3BUTUA
e AHanM3 npeanoXKeHHbIX BMAOB MNOATBEPKAEHWIMA B WCNOAHEHUMU U  JIMYHOCTHOM
KOMNETEHTHOCTH
e MeTog 360 rpagycos
e VIHTepBblOMPOBAHME MEHEAKepa MPOEKTA M OLLeHKa NOATBEPKAEHUN
Bonpoc 28/50
B uenesyto ayanuTopuio gna oLeHKU 3GGEeKTUBHOCTM U pe3ybTaTUBHOCTU BK/IOYAIOTCA
Bbibepute HECKONIbKO OTBETOB:
e MeHeaxepbl NPOEKTOB
YneHbl opuca ynpaBneHMa NpoeKkTamm
TpeHepsbl, pa3pabaTtbiBatowme yyebHble NporpaMmbl B 061aCTH ynpaBaeHUA NPOEKTamMm
e KoHcynbTaHTbI B 061aCTV ynpaBaeHUa npoekTamu/nporpammamm
Bonpoc 29/50
N3meprmble pe3ynbTaTbl BKAOYAIOT B cebn
Bbibepute HECKONbKO OTBETOB:
e OO6paTHyto CBA3b OT 3aMHTEPECOBAHHbIX CTOPOH
e [lpe3eHTaumn oNs 3aMHTEPECOBAHHbIX CTOPOH
e [lonyyeHune He3anNaHMPOBAHHbIX Pe3y/IbTAaTOB MPOEKTA
e ®dopmanbHoe obyyeHue
Bonpoc 30/50
K meToaam yaosnetBopeHus noTpebHocTeln B pa3aBUTUN OTHOCATCA
Bbibepute HECKONbKO OTBETOB:
e KOYYMHT, HacTaBHUYECTBO
e OO6MeH onbiToM
e JneKTpoHHOe obyyeHue (e-learning, computer-based training)
e [JayHWHUPTUHT
Bonpoc 31/50
MHoOroypoBHeBas cMCTeMa OLEeHKM, NOCTPOEHHaA Ha onpeaeneHHbIX CUTyauusx, - 3To
Bbibepute oauH OTBET:
ATTecTaumsa nepcoHana
MeTtog, 360 rpaaycos
e YnpasneHue no uenam (MBO)
e Assessment Centre
Bonpoc 32/50
Assessment Centre
Bbibepute HECKONIbKO OTBETOB:
e OnpepgenseT NOTEHUMAN COTPYAHMKA K POCTY
e flBnAeTca 060CHOBaHWEM ANA BO3HArpaXKaeHuA
XapaKkTepusyeTcs BbICOKON TPYA0EMKOCTbIO
e /IMeeT 4aCTUUYHYIO KOIMYECTBEHHYIO ONnpeseNneHHOCTb
Bonpoc 33/50
Mpouecc NoBbIWEHNA KBAaANDUKALMKN YNEHOB KOMaHAbl NPOEKTA, yaydlleHMe B3aMMOAeNCTBUA
MeXay HUMM U oblwmx ycnoBuit paboTbl KOMaHAbl C LE/bI MoBbiWeHUA 3GEPEKTUBHOCTHU
BbINO/IHEHMA MPOEKTA - 3TO
Bbibepute oauH oTBET:
e [lnaHMpoBaHMWe ynpaBaeHMA YeN0BEYECKMMN pecypcamm
e Habop KomaHAabl NpoeKTa
e Pas3BuTME KOMaHAbl MPOEKTA
e YnpaBneHMe KOMaHAOM NpoeKTa



Bonpoc 34/50
Mepeyuncante HaBblIKM MEXANYHOCTHbIX OTHOLIEHWN
BbibepuTe HECKONbKO OTBETOB:
e YMeHMe conepermBaTb
e YMmeHue OKasblBaTb BAUAHUE
e YmeHue obneryatb paboty rpynnol
YMmeHue paboTaTb C KOMNbIOTEPHbLIMM NPOrPaMMaMm
Bonpoc 35/50
K dopmanbHbIM AeMCTBUAM MO YKPENnAeHUo KOMaHAbl MPOEKTa OTHOCATCA
Bbibepute HECKONIbKO OTBETOB:
e MeXNNYHOCTHOE 0obLleHne
e CobpaHus
e CoBeulaHus
KoHdpepeHummn
Bonpoc 36/50
MpuHLMNaMK pa3BUTUA KOMAHAbI MPOEKTa ABNAIOTCA
Bbibepute HECKONbKO OTBETOB:
e KomaHAHaA OTBETCTBEHHOCTb 33 pe3y/ibTaTbl NPOEKTa
e CospaHue cuctembl 3GGEKTUBHOM MOTUBALMM YHACTHUKOB KOMAHADI
e CTpemneHune K AMYHOMY TNAEPCTBY U ycrexy
e [lpuMeHeHMe ANCUMNANHAPHDBIX B3bICKAHWU
Bonpoc 37/50
OueHunTb 3PPEKTUBHOCTb PA3BUTUA KOMAHAbI MPOEKTa MOXHO MO CeAyoWMM NoKa3aTenam
BbibepuTe HECKONbKO OTBETOB:
e Pa3mep BbIN/Ia4€HHOrO BO3HarpaxaeHus
e Pa3BuTME KOMNETEHUMI, MOMOratoWwmMx rpynne Ayywe paboTatb Kak eaMHOM KOMaHae
e [loBbIWEHNE CNAOYEHHOCTN KOMAHAbI
e CoBeplUEeHCTBOBAHME HABbIKOB Y/ieHa KOMaHAbl, 4TO no3sonsetr emy/en 6onee
3¢ dEKTUBHO BbINOHATL NOPYYEHHbIE ONEPALLUN
Bonpoc 38/50
Mpouecc KoHTponA 3pPeKTUBHOCTU AEATENBHOCTM YNEHOB KOMaHAbl, obecneyeHna obpaTHOM
CBA3M, peLeHuA npobaem W ynpasieHUA U3MEHEHUAMMW, HAMPABAEHHbIA Ha ONTUMW3ALMIO
BbINO/IHEHMA NPOEKTA - 3TO
Bbibepute oauH oTBeT:
MnaHMpoBaHWeE ynNpaBaeHUA YeN0BEYECKMMUN pecypcamu
Habop KomaHApbl NpoekTa
e Pa3BuTMe KOMaHAbl NPOEKTa
e YnpasneHMe KOMAHAOM NpoeKTa
Bonpoc 39/50
[na nnaHa ynpaBneHus NpoekTom TpebyeTcs yCTaHOBUTb
Bbibepute HECKONbKO OTBETOB:
e [lepuog BpeMeH#u, Ha KOTOPbIM KaxKabl COTPYAHMK NPUBIEKAETCA K Y4aCTUIO B NMPOEKTe
e Ponu uneHoB KOMaHApl
e [lnaHbl No 0by4YeHUto NepcoHana
e Cdepbl OTBETCTBEHHOCTU
Bonpoc 40/50
B ynpaBneHnn KomaHA0M NpoeKTa oT4eTbl 06 MCNOIHEHMWN OCYLLECTBAAOTCA NOCPEACTBOM
BbibepuTe HECKONbKO OTBETOB:
e YnpaBneHuA pacnmcaHnem



e Ynpas/ieHus CTOMMOCTbIO

e KoHTpons KadecTsa

e Konuyecrtsa CMOHCOPOB NPOEKTa
Bonpoc 41/50

AKTMBaMM OpraHM3aLMOHHOro NpoLecca No ynpasaeHU0 KOMaHA0M NPOEKTa ABNAIOTCS

Bbibepute HECKONIbKO OTBETOB:
e [loxBanbHble rPamoTbl
e Cuctema npemupoBaHusa
Oaexaa ¢ KopnopaTMBHON CUMBOUKOM
e OnnaTa NCTKa HETPYAO0CNOCOHBHOCTH
Bonpoc 42/50
OueHUTb 3PpPEKTUBHOCTb MCNONHEHMA NPOEKTA MOXKHO Yepes
Bbibepute HECKONbKO OTBETOB:
e CpOKM NONy4YeHMA UCNONHUTENAMM BO3HArPaXKAEHMA

e Pa3paboTka MHAMBMAYAbHBIX N1AaHOB NOBbIWEHNA KBanudUKaLmnm

e BbiABNEHME HEN3BECTHbIX U HEepeLleHHbIX Npobiem
e OnpepgeneHue Lener Ha NpeacTosaLMe BpeMeHHbIe OTPE3KU
Bonpoc 43/50
MpuYynHamm KOHPANKTOB B NPOEKTE MOTYT BbITb
Bbibepute HECKONbKO OTBETOB:
e HepocTtaToK pecypcos
e PaccTaHOBKa NPUOPUTETOB B PacnUCaHUM
e [lepcoHanbHbIM CTUAb PAbOTHI
e XOpOLWO OTNAXKEHHbIE KOMMYHMKaLUK
Bonpoc 44/50
Y10 pekomeHayeTca AenerMpoBatb
Bbibepute HECKONbKO OTBETOB:
e Tekywue gena
C6op nHdopmaumm
[ena, 3aHMMatoLLME MHOTO BPEMEHMU
[onroBpemeHHoe niaHMpoBaHUe
Bonpoc 45/50
B »KypHan perncrpauum npobnem BHoCUTCA cneayroan MHbopmaumns
Bbibepute HECKONIbKO OTBETOB:
e PasHornacma BoO MHeHMAX
e Bo3HMKWMe cuTyaummn, Tpedytowme BHUMATENbHOIO U3yYeHunn
e HeoXMaaHHO BO3HUKLWIME HenpeaBUAEHHble 006A3aHHOCTH,
HeobxoAMMOo NoPYyYNTb KOMY-TMOO0 U3 Y1IeHOB KOMaHAb!
e [lnaH ynpaBaeHUs KOMMYHUKaLUAMMU
Bonpoc 46/50
3anpocbl Ha U3MEHEHMA B NPOEKTE MOTYT KacaTbCA
Bbibepute HECKONbKO OTBETOB:
e YBe/MYEHMA CPOKOB B PacCNMCaHMM MPOEKTA
e YBenunueHua brogrkeTa
e YBENNYEHMA KOMYECTBA Y/IEHOB NPOEKTA
e YBE/NNYEHMA KONNYECTBA B3bICKAHUM
Bonpoc 47/50

BbINMO/IHEHNE KOTOPbIX

Cnoco6 nNpUHATMA peWeHUn, NpuM KOTOPOM COTPYAHUK CO3HATENbHO Hagensercs

NONNTHOMOYMNAMU NPUHUMATDL pelieHne CaMOoCTOATE/IbHO - 3TO



Bbibepute oaAuH OTBET:
ABTOKpaTUYECKNA
fonocoBaHue
KoHceHcyc
JdenernpoBaHne NOJIHOMOYUNIA
Bonpoc 48/50
Kakoi cnocob npuHATUA pelleHnA aBaseTca Hanbonee apeKTUBHbLIM, €CAN peLleHne SONKHO
ObITb NPMHATO 06A3aTe/NIbHO, @ Y KO/I/IEKTMBA HEAOCTAaTOYHO MHPOPMaLMKN ANA obCyKOeHMA
Bbibepute oauH oTBeT:
ABTOKpaTUYECKUI
fonocoBaHue
KoHceHcyc
JdenernpoBaHue NOJIHOMOYUIA
Bonpoc 49/50
Y10 He peKOMeHAyeTCa AenernposaTtb
Bbibepute HECKONbKO OTBETOB:
e Tekywume pgena
[onroBpemeHHoOe NiaHMpPOBaHNE
OueHKy oeATenbHOCTH
B3biCKaHMA
Bonpoc 50/50
MocTaHoBKa Lenun B cootsetcTBum ¢ SMART-meTogMKOM NpeanonaraeT, YTo Leb A01KHa ObITb
Bbibepute HECKONbKO OTBETOB:
e KOHKpeTHOM
e lV3mepumoi
e Jlerko AoCTUMNMMOMN
e OnpepeneHHOM BO BpEMEHMU
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